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LET’S START WITH A QUIZ.



Experiment
A B

150.2%
In Conversion Rate 



Experiment
A B

71.4%
In Clickthrough Rate



Experiment
A B

81%
In Donations



Experiment
A B135%

In Donations

87%
In Average Gift

340%
In Revenue

+
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HOW’D Y’ALL DO?



YOUR INSTINCTS ARE 
OFTEN WRONG.



DONORS DON’T KNOW WHY
THEY DO WHAT THEY DO.



• The human sensory system sends 
the brain about 11,000,000 bits of 
information each second.

• The actual amount of information 
our conscious mind can handle has 
been estimated to be somewhere 
between 16 and 50 bits per second.

Understanding the Complexity of the MindFundr
aisers



EVERYONE HAS ROOM TO 
IMPROVE AND OPTIMIZE.



Overall Giving Experience Score (Raw)

Source: The Canadian Online Fundraising Scorecard



By the End of Today…
FROM THIS TO THIS



Based on Applied Research

1,200+ 
EXPERIMENTS

NEXTAFTER.COM/RESEARCH



Based on Applied Research

1,200+ 
EXPERIMENTS

NEXTAFTER.COM/RESEARCH



From Full (Free) Course

350+ DONATION 
PAGE 

EXPERIMENTS

COURSES.NEXTAFTER.COM



KEY FRAMEWORK



It’s Not a Donor Funnel…

Convert Site Visitors to 
Registered Users

Convert Site Visitors and 
Registered Users to Donors

Convert Donors to Advocates

Donation Page: 18%



It’s a Donor Mountain
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VALUE COST

CONVERSION MOTIVATION VALUE 
PROPOSITION 
(CLARITY)

INCENTIVE FRICTION ANXIETY

FOR EXAMPLE.



VALUE COST

CONVERSION MOTIVATION VALUE 
PROPOSITION 
(CLARITY)

INCENTIVE FRICTION ANXIETY

WHO ARE THEY?
WHERE DID THEY COME FROM?

WHY ARE THEY HERE?



VALUE COST

CONVERSION MOTIVATION VALUE 
PROPOSITION 
(CLARITY)

INCENTIVE FRICTION ANXIETY



IF I AM YOUR IDEAL DONOR, WHY SHOULD I 
GIVE TO YOU RATHER THAN SOME OTHER 
ORGANIZTION OR NOT AT ALL?



Experiment
A B

150.2%
In Conversion Rate 



Does The Donation Page Convey A 
Strong Value Proposition?

Source: The Canadian Online Fundraising Scorecard



Some Not So Good



Is There More Than One Sentence on 
the Donation Page?

Source: The Canadian Online Fundraising Scorecard

No
36%

Yes
64%



Will People Read?
NOT THIS BUT THIS

146.5%
In Conversion Rate



Experiment
From This

To This

28.2%
In Donations

LOGO

LOGO



Experiment
A B

In Donation Conversion

560%
In Donations



TRY ADDING MORE COPY/TEXT 
TO YOUR DONATION PAGES.



VALUE COST

CONVERSION MOTIVATION VALUE 
PROPOSITION 
(CLARITY)

INCENTIVE FRICTION ANXIETY



THE TWO MAIN YPES OF 
DONATION PAGES.



General 
Donation 

Page



General Donation Page
• You don’t know who they are or where they are coming 

from.

• They are more than likely seeking the page out and have a 
reason in mind to donate prior to arrival.

• You want to be sure that what they have in mind doesn’t 
conflict with what is on the page.

IMAGINE…



• You don’t know where they are coming from.

• They are more than likely seeking the page out.

• They are likely to have a reason in mind to donate prior to 
arrival.

• Want to be sure that what they have in mind doesn’t 
conflict with what is on the page.

General Donation Page



YOUR MAIN DONATION PAGE MESSAGE 
SHOULD BE AS INCISIVE AND INCLUSIVE
AS POSSIBLE (FOR YOUR IDEAL DONOR).



Experiment
A B

30.6%
In Donations



Experiment
A B



Experiment
A B



Experiment
A B



Experiment
A B



TRY USING BULLET POINTS TO KEEP 
YOUR MESSAGE FOCUSED AND HELP 
WITH SCANNERS.



YOUR MESSAGE SHOULD BE 
ABOUT YOUR DONOR, NOT YOU.



Experiment
FROM THIS TO THIS

22.9%
In Donations



TRY TURNING ‘WE’ OR ‘US’ LANGUAGE 
TO BE ‘YOU’ OR ‘YOUR’ LANGUAGE.



YOUR MESSAGE SHOULD 
INSPIRE AND CLEARLY HAVE A 
CALL TO ACTION.



Experiment
From This To This

49.4%
In Donations



TRY ADDING A SECOND CALL TO 
ACTION HEADLINE.



General Donation Page
Message

• Inclusive as possible for your ideal donors.

• Make it about them, not you.

• Remind/confirm the action.



An Email

An Ad

Campaign 
Donation 

Page



Campaign Donation Page
• You know where they are coming from

• Have been interrupted.

• Liked getting an email from you or was interested in what 
your ad said.

• Will feel some pressure to get back to work or other 
emails.

• You know who they are and where they are coming from.

• They have probably been interrupted.

• Liked or was interested in what your ad said.

• Will feel some pressure to get back to work.

IMAGINE…



• You know where they are coming from

• Have been interrupted.

• Liked getting an email from you or was interested in what 
your ad said.

• Will feel some pressure to get back to work or other 
emails.

Campaign Donation Page



CONTINUE THE 
CAMPAIGN MESSAGE



An Ad

Post Card 
or Letter

Your Site

An Email



An Ad
Post Card 
or Letter

Your Site

An Email



Whiplash

12 3



Experiment #7176



Experiment #7176



Experiment #7176



Experiment #7176



Experiment #7176



Experiment #7176



Experiment #7176
272%

In Donations

40%
In Average Gift

420%
In Revenue

+
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Is There Congruency Between The Message 
Communicated In The Email And The Copy Of The 
Landing Page?

Source: The Canadian Online Fundraising Scorecard

No
45%

Yes
55%



CREATE A SPECIAL DONATION PAGE FOR 
EACH UNIQUE MESSAGE OR OFFER.



USE AND LEVERAGE 
INCENTIVES AND URGENCY.



VALUE COST

CONVERSION MOTIVATION VALUE 
PROPOSITION 
(CLARITY)

INCENTIVE FRICTION ANXIETY



Source: Avoiding Overhead Aversion in Charity. Science Magazine, Vol 345, Issue 6209 



Example
FROM THIS TO THIS

20.5%
In Revenue/Visitor



Experiment
FROM THIS TO THIS

68.1%
In Donations



TRY ADDING A VISUAL REMINDER OF 
THE GOAL TO INCREASE URGENCY.



• Countdown clock had no significant impact until the we got 
closer to the end of the campaign.

Visual Urgency Over Time



Campaign Donation Page
• You know where they are coming from

• Have been interrupted.

• Liked getting an email from you or was interested in what 
your ad said.

• Will feel some pressure to get back to work or other 
emails.

• You know who they are and where they are coming from.

• They have probably been interrupted.

• Liked or was interested in what your ad said.

• Will feel some pressure to get back to work.

DON’T BE TOO URGENT TOO LONG.



Campaign Donation Page
Message

• Continue the campaign message.

• Leverage incentives and urgency.



VALUE COST

CONVERSION MOTIVATION VALUE 
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VALUE COST

CONVERSION MOTIVATION VALUE 
PROPOSITION 
(CLARITY)

INCENTIVE FRICTION ANXIETY



DESIGN FRICTION.



DESIGN MUST SERVE A PURPOSE, NOT 
JUST LOOK NICE.



REMOVE ANY/ALL DISTRACTING 
LINKS AND CONFLICTING CALLS 
TO ACTION.



Unecessary Links & Distractions
MENU & NAVIGATION DISTRACTION? MULTIPLE CALLS TO ACTION?

Source: The Canadian Online Fundraising Scorecard

Yes
75%

No
25%

No
54%

Yes
46%



Experiment
FROM THIS

TO THIS

195%
In Donations



Experiment
FROM THIS TO THIS

5.5%
In Donations



Some Not So Good



Some Not So Good

DECISION FRICTION.



Optimizing Donation Pages
NOT This BUT This

14.4%
In Donations



TRY SIMPLIFYING THE OPTIONS 
AVAILABLE FOR DONORS AND 
NUDGE THEM TOWARDS ONE.



USE SUPPORTING IMAGES SPARINGLY 
AND VIDEOS EVEN LESS SO.



Experiment
A B

81%
In Donations



Experiment
A B

In Donation Conversion

560%
In Donations



DESIGN IS

THE DEVIL!



DESIGN IS

THE DEVIL!

WRONG



Remember This?
FROM THIS TO THIS

20.5%
In Revenue/Visitor



Or This?
FROM THIS TO THIS

68.1%
In Donations



Experiment
FROM THIS TO THIS

63.1%
In Donations



TRY REPLACING LITTLE, 
RADIO BUTTONS.



QUICK NOTE ON MOBILE.



FORM FRICTION.



REMOVE UNNECESSARY AND 
LIMIT REQUIRED FORM FIELDS.



Experiment
FROM THIS TO THIS

50.6%
In Revenue



GROUP FORM FIELDS 
HORIZONTALLY.



Experiment
FROM THIS TO THIS

39.4%
In Donations



REMOVE UNCESSARY STEPS IN 
THE DONATION PROCESS.



Experiment
FROM THIS TO THIS

176%
In Donations

Straight to 
Thank You 

Page



Experiment
From This

To This

65.3%
In Donations



TRY REMOVING ADDITIONAL 
PAYMENT METHODS.



VALUE COST

CONVERSION MOTIVATION VALUE 
PROPOSITION 
(CLARITY)

INCENTIVE FRICTION ANXIETY



VALUE COST

CONVERSION MOTIVATION VALUE 
PROPOSITION 
(CLARITY)

INCENTIVE FRICTION ANXIETY

IS THIS ORGANIZATION TRUSTWORTHY?
IS MY INFORMATION SECURE?

IS THIS DONATION PAGE SECURE?



ADD YOUR CHARITABLE 
REGISTRATION NUMBER AND 
PRIVACY POLICY.



Do They Have Their Charitable Registration 
Number On The Donation Page?

Source: The Canadian Online Fundraising Scorecard

No
39%

Yes
61%



Is There The Presence Of A Privacy Policy?

Source: The Canadian Online Fundraising Scorecard

No
33%

Yes
67%



SHOW DONORS THEIR 
INFORMATION IS SECURE.



Experiment

From This To This

9.5%
In Donations



REINFORCE YOUR MESSAGE AT 
THE TIME OF FINAL DECISION.



Experiment
FROM THIS TO THIS

31.3%
In Donations



FRICTION IS A CHOICE!



PUTTING IT ALL TOGETHER.



Remember this page?





Main Message

• Little to no copy at all.
• Not even transition-to-

action copy



Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional 

social values.

Main Message

• Little to no copy at all.
• Not even transition-to-

action copy



Template Design

• Header links
• Delayed giving options
• Horizontal form 

approach
• Small button approach

Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional 

social values.



Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional 

social values.

Template Design

• Header links
• Delayed giving options
• Horizontal form 

approach
• Small button approach



Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional 

social values.

Template Design

• Header links
• Delayed giving options
• Horizontal form 

approach
• Small button approach



Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional 

social values.

Template Design

• Header links
• Delayed giving options
• Horizontal form 

approach
• Small button approach



Leadership Institute graduates and supporters understand that political success over time is determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward socialism and head toward our founding principles of limited government, free markets, and individual liberty, and traditional 

social values.

Template Design

• Header links
• Delayed giving options
• Side by side form 

approach
• Small button approach



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.

Template Design

• Header links
• Delayed giving options
• Horizontal form 

approach
• Small button approach



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.

Template Design

• Header links
• Delayed giving options
• Horizontal form 

approach
• Small button approach



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.

Donation Selection 
• Amount of options
• Pre-selected default



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.

Donation Selection 
• Amount of options
• Pre-selected default



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.

Personal Info Input
• Required Phone
• Unnecessary fields



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.

Support Message 
• No security reinforcement
• Unnecessary CAPTCHA 

widget



Leadership Institute graduates and supporters understand that political success over time is 

determined by the number and effectiveness of conservative activists.

It’s not enough for conservatives to know good ideas, we must contend for them in the public 

sphere.

Your donation will provide proven, comprehensive training for conservatives who want to get 

involved in politics.

And you’ll help contend for the hearts and minds of our young people, who are too often lost to 

leftist bias and indoctrination on college campuses.

With your help, the Leadership Institute will do everything possible to stop the slide toward 

socialism and head toward our founding principles of limited government, free markets, and 

individual liberty, and traditional social values.



The End Result
ORIGINAL TREATMENT135%

In Donations

87%
In Average Gift

340%
In Revenue

+

=



Quick Summary

• Who is the visitor, why are they on your page, and where did they come from (motivation)?

• Line up your message to align most likely using copy (value proposition)

• General = Incisive and inclusive

• Campaign = Continue message and add incentives/urgency

• Reinforce your message throughout the page and donation process

• Secondary headline, below the donate button

• Reduce distractions and options (friction)

• Eliminate unnecessary form fields and steps (friction)

• Add key trust elements (anxiety)



GO DEEPER.



Interactive Donation Page & Guide

NEXTAFTER.COM/INTERACTIVE-DONATION



Donation & Landing Page Optimization 
Course (FREE)

350+ DONATION 
PAGE 

EXPERIMENTS

COURSES.NEXTAFTER.COM



Free Resources, Guides, Tools, & Webinars.

NEXTAFTER.COM



THANK YOU!

NEXTAFTER.COM | COURSES.NEXTAFTER.COM | BRADY@NEXTAFTER | @BRADYJOSEPHSON


