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6 Critical Tools for
Successful Capital Campaigns

Amy Eisenstein, ACFRE

CapitalCampaignToolkit.com

@amyeisenstein
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Campaign Plan

CAPITALCAMPAIGNTOOLKIT.COM

ü Timeline

ü Objectives and Working Goal

ü Case for Support

ü Gift Range Chart and Depth Chart

ü Committee Structure

ü Budget

ü Campaign Policies
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What Can You Raise Money For?

New, addition, renovation,
professional services, bridge financing

Start up funds, expansions

Campaign expenses, added staff, 
communications

Buildings

Program

Fundraising
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Campaign Objectives

What are you raising money for?
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Working Goal

How much would you like to raise?
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Case for Support

Why should people give?
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# of Gifts        Gift Size In Range Cumulative # of Prospects
1 $250,000 $250,000 $250,000 2
1 $100,000 $100,000 $350,000 2

Lead 2 $50,000 $100,000 $450,000 4
6 $25,000 $150,000 $600,000 12

10 $10,000 $100,000 $700,000 30
15 $5,000 $75,000 $775,000 30
25 $2,500 $62,500 $837,500 75

Major 50 $1,000 $50,000 $887,000 150
75 $500 $37,500 $924,500 225

100 $250 $25,000 $949,500 300
150 $100 $15,000 $964,500 450

General many <$100 $35,500 $1,000,000 many
530+ gifts

Gift Range Chart: Campaign Goal $1,000,000
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Talk to Your 
Leadership 

Level 
Donors

20 gifts

70% of Goal

50 Prospects

Capital Campaign
Formula
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$2,500,000 $1,000,000 $500,000 $250,000 $100,000
1 gift/2 pros 1 gift/2 pros 2 gifts/4 pros 6 gifts/12 pros 10 gifts/30

Depth Chart
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$2,500,000 $1,000,000 $500,000 $250,000 $100,000
1 gift/2 pros 1 gift/2 pros 2 gifts/4 pros 6 gifts/12 pros 10 gifts/30

Joe Johns Sybl Smith Jenn Jacks A. Jackson Daryl Chen
Sally Kay Courtny Xi Dave Ost Stu Sams Maggie W

Tally Wells XY Fndtn Anca Corp
Tom Astor Stu Corp. FAS Fndtn
Sonia Sack Trent Eton Com Fndtn

E. Oliver Gary McC.
Linda Hays Henry Duff
Tom Oster Anna Sens
Latasha W Penny Pru
Ben Mane Tony Aims

Depth Chart
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Committee Structure

Pre Camp Feasibility Planning Quiet Kick-Off Public Post

Core Committee – ED, DOD, BD Chair, Campaign Chair

Feasibility  
5-8 mbrs

Planning
12+ mbrs

Kick-Off
12+ mbrs

Steering  12+ mbrs

Nucleus 5-8 mbrs
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Budget

How much will your campaign cost?
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Campaign Policies

What will count toward the campaign?

What gifts will you accept?

How will donors be recognized?
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Campaign Plan

CAPITALCAMPAIGNTOOLKIT.COM

ü Timeline

ü Objectives and Working Goal

ü Case for Support

ü Gift Range Chart and Depth Chart

ü Committee Structure

ü Budget

ü Campaign Policies
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Thank You!

Free Bonus Tool                           
Step-by-Step Guide 

CapitalCampaignToolkit.com
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