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http://www.youtube.com/watch?v=n2H8wx1aBiQ






Source: CIO 4 Good Survey













(BLOCK 2)

Why did you select this 

session?

What questions are top 

of mind?



(BLOCK 3)

How would you 

describe your 

organization?





What are some key indicators?

➔ Org chart (as discussed)
➔ % of total $ online
➔ Cost of IT / Total Revenue
➔ What is outsourced, and what is kept 

in-house?



(BLOCK 4)

Which organizations 

could you benchmark?



Source: PeerToPeer Fundraising Canada

Top 30 Peer-to-Peer Campaigns in Canada



Rate of Growth or Decline



Dollars / Age as proxy for “innovation”



Amazon

The Institutional “NO”

http://www.youtube.com/watch?v=eBVy2-UQeOk


Forbes Most Innovative Companies - 2018

1 IT company focused on outsourced IT 
management.

2 HRIS Cloud Provider

3 CRM Cloud Provider

4 Automotive

5 Retail



Characteristics of 
Benchmarks
➢ Seamless Experience Across 

Platforms

○ Phone, Mail, Email, Web, 

Face-to-Face, etc

➢ Data Driven

○ New opportunities are 

identified & exploited

➢ The basics are very healthy

○ CRM, Finance, Web/Mobile



(BLOCK 5)

Make your team and 

process fit new tech, or 

pick tech to fit your 

existing systems?



Building a Digital 
Ecosystem



Three Elements for Successful Organization



High Level Project Opportunities

(Data) Governance Learn the Technology

Standards Controls

Unclear 
Process

    Differing 
P&P

Duplication

Training

Best Practices



You invested in technology to 
change; embrace it!



(BLOCK 6)

Let’s End with some 

Tech MegaTrends



Mobile & Increased 
Screen Time



2007

http://www.youtube.com/watch?v=x7qPAY9JqE4&t=133


Source: Kleiner Perkins











Crowd-led vs Charity-led 
Fundraising











$1 billion is impressive, but 
which for-profit crowdfunding 
platform is 9 years old and 
has raised over $5 billion?











It’s becoming a Subscription 
World









why don’t 
people donate 
to you?



why don’t 
people subscribe 
to you?



















Control over Personal Data








