




Fundraiser 

• It’s just a quick proof! 

• I need it by end of the week 

• We should have a big media 
announcement about this 

• Do you really need me to fill 
out a creative brief? 
   

Marketer 

• It’s a total rewrite  

• Your meeting is next month 

• Why is this newsworthy?  

The Art of Miscommunication…. 



Today’s Learning Goals 
  
• Share tips for enhancing communication and collaboration 

between revenue-generating programs and marketing teams 
 
• Understand how to develop a solid proposal development 

process for your organization 
 

• Learn tools for managing multiple competing priorities 
related to donor approaches  
 

 



How to Amplify Cross-Departmental Collaboration  

 

• Set intentional and regular meetings  

• Strike cross-team taskforces for special projects 

• Brainstorm together and workshop ideas 

• Cultivate a dynamic between groups that functions as a 
strategic partnership, not a service centre 

 









Tools to Enhance Communication & Collaboration 

 

• Creative briefs and proposal request forms 

• Categorized project updates and run sheets 

• Weekly meetings, status emails or calendar reminders 

• Standardized templates, brand guidelines and key messages  

• Clarity of language, roles and responsibilities   

 







Share the Goal 

 

• Collaborative business planning process 

• Regular strategic planning sessions 

• Annual objectives and performance assessments  

• Fostering an organization-wide culture of philanthropy 

• Relentless ROI filter on activity and new ideas 



Evaluate Activity and Progress to Goal 

 

• Start the practice of an annual Onsite Analysis 

• Track activity and pull data regularly 

• Have fearless and vulnerable conversations 

• Change what isn’t working 





Celebrate Success Together 

 

• Acknowledgement from leadership and peers 

• Start a fun tradition to share good news or wins 

• Post-event debrief and therapy session 

• Block time in calendars for reflection and action 







A CASE STUDY OF SUCCESS 

 

Willner Madge Gallery, Dawn of Life  

Gift Strategy & Announcement 



The Challenges 

 

• Ambitious fundraising targets ($10M+) 

• Small prospect pool  

• Dense subject matter 

• Difficult assets to animate  









Summary of Learnings 
  
• Tips for enhancing communication and collaboration 

 
• How to develop and track proposals  

 
• Ways to manage multiple competing priorities   

 
 



THANK YOU 
 




