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FOR MORE INFORMATION 
 
KCI Search + Talent is pleased to conduct this search on behalf of Scarborough Health Network 
Foundation. For more information about this Foundation leadership opportunity, please contact 
Samantha David, Senior Search Consultant by email at SHNF@kcitalent.com  
 
All inquiries and applications will be held in strict confidence. Interested candidates should send resume 
and letter of interest to the email address listed above by January 21, 2022.  
 
The target salary range for this role is $140,000 to $170,000.  We also offer an industry leading pension 
plan (HOOPP), and an excellent benefits package. A generous performance-based bonus is also 
available to the successful candidate. 
 
As a result of the COVID-19 pandemic and the need to strengthen and promote health protection to 
patients, staff and members of the public attending in the hospital, the successful candidate will be 
required to provide proof of COVID-19 vaccination from the Ontario Ministry of Health website or other 
authorized source. Proof of vaccination will be required to commence employment with Scarborough 
Health Network Foundation.   
 
Scarborough Health Network Foundation (SHN Foundation) embraces and celebrates our community′s 
unique multicultural heritage and diversity. SHN Foundation is an equal opportunity employer, dedicated 
to a culture of inclusiveness and diversity reflecting our diverse patients, staff and community alike. We 
are committed to providing barrier-free and accessible employment practices in compliance with the 
Accessibility for Ontarians with Disabilities Act (AODA). Should you require accommodation through any 
stage of the recruitment process, please make them known when contacted and we will work with you to 
meet your needs. 

mailto:SHNF@kcitalent.com
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Vice-President, Philanthropy 

Scarborough Health Network Foundation 
 

 

THE OPPORTUNITY 

Are you an inspirational leader committed to health care equity for underserved communities? 

Scarborough Health Network Foundation (SHNF) is seeking a highly strategic Vice-President, 

Philanthropy to direct all aspects of the Foundation’s major gifts, planned giving and donor 

stewardship activities and work in partnership with the Foundation CEO to drive the $100M Campaign. 

The Vice-President will be a key member of our Foundation senior leadership team and will play a 

lead role in the overall direction of the Foundation.   
 
Located in one of the most ethnically diverse communities in the world, Scarborough Health Network 

includes three hospitals with multiple satellite sites. A full-service hospital network, SHN is on its way 

to becoming Canada’s leading community teaching hospital. With renowned programs and services, 

SHN is also an excellent training setting for healthcare professionals and is affiliated with the University 

of Toronto and other educational institutions.   
 
Reporting to the President & CEO of the Foundation and leading a high-performing and growing team 

of eight, the Vice-President will be responsible for revenue targets that are central to SHNF’s overall 

success. A visionary and a doer, the ideal candidate will employ a fresh perspective to reposition the 

Philanthropy department by coaching and developing staff and volunteers, building efficiencies and 

uncovering opportunities for growth, while driving major gift and campaign revenue to meet 

accelerated targets. With the $100M campaign almost 60% complete, the Vice-President will also look 

towards future campaign opportunities.  

 
Driven by a passion for the unique value proposition of SHN and by the strength and resilience of the 

Scarborough community, the successful candidate will be an exceptional fundraiser who will build 

authentic internal and external relationships that will increase the engagement of donors, prospects, 

staff, volunteers and other key stakeholders. A natural champion and brand ambassador who is 

committed to social justice, the new Vice-President will effortlessly communicate SHN’s vision and 

need for philanthropic support to broaden our base of donors and provide our community with 

equitable resources and health care. 

 

As the third largest community health network in Ontario, it’s our goal at the Foundation to match the 

level of ambition demonstrated by our hospital network. Currently raising $14M in cash and $18M+ in 

pledges annually, our new Vice-President will join a team that is taking SHNF to the next level of 

growth and positioning it on par with our hospital peers in the GTA.  

 

An experienced leader of people and projects who is independent and outcome focussed, the Vice-

President will work mainly at our office located at the Scarborough General site, with some flexibility 

to work at their home office. 
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ABOUT SCARBOROUGH HEALTH NETWORK  

Scarborough Health Network was created through a merger of The 
Scarborough Hospital’s Birchmount and General hospitals and Rouge 
Valley Health System’s Centenary hospital in December 2016. Working 
with many community and government partners, patients, staff, 
physicians, volunteers, and donors, Scarborough Health Network (SHN) 
is transforming patient care and outcomes today and charting a new 
course to create a healthier tomorrow. 

As the third largest community health network in Ontario, SHN programs 
and services are designed around the needs of one of Canada’s most vibrant and diverse 
communities.  Across the three hospitals and eight satellite sites, SHN employs some of our 
generation’s best physicians, nurses and medical professionals. These teams are delivering 
exceptional clinical expertise and techniques to treat Scarborough’s patients and families effectively, 
inclusively and with compassion. 

SHN is home to Ontario’s largest nephrology program and operates the fourth largest maternal and 
newborn program in the province. We deliver North America’s largest regional community-based 
cardiovascular rehabilitation program and are the designated cardiac care and spine centre for 
Scarborough and surrounding communities to the east. SHN is also home to a state-of-the-art Eye 
Centre specializing in glaucoma and cataract surgeries, and currently operates the second-largest 
community-based mental health and addiction program in Ontario, with over 10,000 referrals to our 
outpatient programs each year. 

SHN is a community-affiliated teaching site for the University of Toronto, and a partner with a number 
of other universities and colleges, helping to train the next generation of health care professionals. 

In 2018, SHN created a new strategic plan to achieve its Vision of becoming Canada’s leading 
community teaching health network – transforming your health experience. The 2018-2023 Strategic 
Plan places a strong focus on teaching and research to provide the very best care, train the next 
generation of health care professionals, and foster a culture that celebrates our team’s ideas and 
creativity. 

Strategic Directions: 

• Build Our Culture to Empower and Inspire Our People 

• Improve Population Health, Health Equity, and System Integration 

• Transform the Patient Experience through Innovation, Education and Research 

• Set a New Standard for Exceptional Quality and Patient Safety 
 

Programs and Services 

SHN is committed to providing exceptional care with access to core services such as emergency 
departments, laboratories, medical imaging, and pharmacy. They offer specialized programs across 
three hospitals, including: 
 

• Cancer Care 
• Cardiac Care 
• Diabetes Education 
• Diagnostic Imaging 
• Emergency Care 
• Maternal Care 

• Mental Health Care 
• Nephrology and Dialysis 
• Paediatrics 
• Palliative Care 
• Seniors Health 
• Surgery 

https://www.shn.ca/strategicplan/
https://www.shn.ca/strategicplan/
https://www.shn.ca/cancer-care/
https://www.shn.ca/cardiac/
https://www.shn.ca/diabetes-education/
https://www.shn.ca/diagnostic-imaging/
https://www.shn.ca/emergency-care/
https://www.shn.ca/maternal-newborn-care/
https://www.shn.ca/mental-health/
https://www.shn.ca/nephrology-and-dialysis/
https://www.shn.ca/paediatrics/
https://www.shn.ca/cancer-care/palliative-care/
https://www.shn.ca/seniors-health/
https://www.shn.ca/surgery/
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ABOUT SCARBOROUGH HEALTH NETWORK FOUNDATION 

Scarborough Health Network 
Foundation inspires the support 
necessary to improve patients’ lives 
through exceptional care at 
Scarborough Health Network. The 
Foundation works with generous 
donors, volunteers, and community 
members to support the Scarborough 
Health Network’s vision to be Canada’s 
leading community teaching health network.  Currently raising $14M+ in cash and $18M+ in pledges 
annually, the Foundation is developing an ambitious plan to increase its presence in the hospital and 
the community and grow its base of support through its $100M major fundraising campaign.  
 
Transformational Fundraising Campaign 

The Foundation has embarked on an ambitious fundraising campaign dedicated to building the health 
care infrastructure that Scarborough needs and deserves.  The first phase of the multi-year campaign 
is focused on raising $100 million for four transformative initiatives:  

• Medical Imaging & Vascular Centre at the General hospital to bring all diagnostic imaging 
services into one location for efficient, patient-focused delivery.  

• The Bridletowne Neighbourhood Centre, a community hub for dialysis treatment, diabetes 
education, and chronic disease management. 

• New and larger Emergency Departments at Centenary and Birchmount hospitals to continue 
care for the growing community. 

• Create a community-based mental health hub in central Scarborough that is inclusive, 
accessible and efficient.  

• Transforming care in areas such as cardiac and seniors care. 

• State-of-the-art medical equipment across all hospitals. 
 
With the recruitment of a Campaign Chair, Honorary Chairs, and a Campaign Cabinet, SHN 
Foundation has built a strong team that will engage not only the Scarborough community, but also 
downtown business leaders and prominent GTA philanthropists.  Working with the Campaign Chair 
and key partners, SHN Foundation is developing the creative approach and marketing positioning for 
the Campaign that will have a multiplier effect across Annual Giving and Community Development.  

 

Mass Media Marketing Campaign 

SHN Foundation is embarking on an exciting journey to raise the profile of the Scarborough hospitals. 

For the first time ever in SHN's history, SHN Foundation is presenting a mass media marketing 

campaign that will launch in January 2022.  

The marketing campaign will be an open letter to Toronto, shedding light on the health care challenges 

in Scarborough and encouraging people in Scarborough and across the GTA to “back us up” by 

donating. The campaign will feature 26 Scarborough community members, business leaders, SHN 

physicians, patients and donors, and their stories. 

The marketing campaign will be featured on TV, outdoor signage, radio, at the movie theatres and 

online and will ask our neighbours to donate to Scarborough Health Network. The message will be 

amplified on the Foundation website and through social media and incorporated into SHN Foundation 

collateral and fundraising initiatives.   
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The marketing creative was developed through an in-kind partnership with a major ad agency and 

made possible through substantial media donations. Nothing like this has ever been done for SHN 

before and the Foundation is excited about its potential to raise the profile of SHN, communicate the 

impact of donations, and support the $100 million fundraising campaign as well as annual and 

community initiatives.   

 

ADDITIONAL INFORMATION 

• https://www.facebook.com/SHNFoundation/ 

• https://twitter.com/SHNFoundation 

• https://www.instagram.com/shnfoundation 

• SHN Foundation Youtube Channel 

• Scarborough Health Network 

• Scarborough Health Network Foundation 

• SHN Foundation Events 

• SHN Foundation 2021 Financial 

Statements 

• SHNF 2020/2021 Annual Report 

• SHN COVID-19 Response 

• SNHF 2020 Impact Report 

• SHN Foundation News 

• SHN Foundation Board of Directors 

• Ways To Give  

 

 

KEY DUTIES AND RESPONSIBILITIES  

Leadership and Planning 

• Work collaboratively with the CEO and senior leadership team, helping to drive the overall 

Foundation strategy, planning and culture while achieving annual and campaign objectives.  

• Develop the departmental business plan that includes the creation and implementation of 

strategies and tactics that position the Philanthropy portfolio for exponential growth in alignment 

with the Foundation’s strategic objectives. 

• Work in partnership with the President & CEO to actively advance the $100M campaign, at times 

taking the lead on key activities related to campaign planning, volunteer management and prospect 

and donor development. 

• Lead the ongoing planning and development of future fundraising campaigns. 

• Direct and manage the campaign and major gift budget process, working with the Associate Vice-

President, Finance to ensure accurate forecasting and monitoring. 

• Evaluate current department policies, processes and structure, using this information to create new 

infrastructure that builds rigor and increases overall efficiency and accountability, while enhancing 

overall performance and revenue growth.  

• Act as an ambassador for SHN Foundation both internally with the hospital and externally 

throughout the community, building relationships in a strategic manner that contribute to a culture 

of giving and support for SHN. 

• Model leadership and fundraising excellence, employing a high level of professionalism and using 

best practice methodology to develop and lead the major gift portfolio. 

 

 

 

https://www.facebook.com/SHNFoundation/
https://twitter.com/SHNFoundation
https://www.youtube.com/user/TSHFoundation
https://www.shn.ca/
https://shnfoundation.ca/
https://shnfoundation.ca/events/
https://www.shnfoundation.ca/wp-content/uploads/2021/09/2021-03-31-Scarborough-Health-Network-Foundation-FS-unsigned.pdf
https://www.shnfoundation.ca/wp-content/uploads/2021/09/2021-03-31-Scarborough-Health-Network-Foundation-FS-unsigned.pdf
https://issuu.com/shnfoundation/docs/2021-shn-annualreport-sep28-final
https://www.shn.ca/covid-19/
https://issuu.com/shnfoundation/docs/shn_foundation_2020_impact_report_to_donors
https://shnfoundation.ca/about/news/
https://www.shnfoundation.ca/about-us/
https://www.shnfoundation.ca/about-us/
https://shnfoundation.ca/ways-to-give/
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Major Gift Fundraising 

• Proactive leadership of the Campaign and Major Gift portfolios including the integration of the 

campaign, major gift, annual giving and stewardship programs.  

• Achieve departmental goal of $18M+ in pledges and $11M+ in revenue while also directly 

managing a portfolio of major donors at the six and seven figure level to meet annual financial 

targets. 

• Ensure the major gift, planned giving and stewardship teams are effectively engaging and 

stewarding donor relationships and gifts in support of enhanced donor engagement and 

satisfaction with the Foundation and Hospital. 

• Collaborate with the Director, Marketing & Communications (and team) to create compelling donor 

communications that are aligned with SHNF messaging and builds engagement with donors and 

prospects.  

• Act as a champion for the Foundation and communicate with various stakeholders ensuring they 

understand SHN’s vision and need for philanthropic support. 

• Oversee the prospect development strategy for the Campaign and major gifts program.  

• Develop an internal physician leadership giving plan and execution strategy.  

• Build the culture of philanthropy by developing relationships with Hospital colleagues (leadership, 

physicians, staff), including these key stakeholders as part of the overall campaign strategy and 

fostering grateful patient referrals.  

• Work collaboratively with Foundation colleagues to identify and support strategic opportunities to 

cultivate and steward fundraising support across various revenue streams in an integrated manner.  

 

Staff & Volunteer Leadership 

• Manage and develop a team of campaign, major gifts, planned giving and donor stewardship staff 

including four direct reports in compliance with Scarborough Health Network Foundation policies.  

• Evaluate staffing needs and resources on an ongoing basis to support plans for department and 

Foundation growth. 

• Build an inspiring team culture through coaching staff to maximize individual strengths and explore 

areas for ongoing development in a manner that supports performance excellence. 

• Develop individual and team goals and performance targets with measurable outcomes that are 

assessed on a regular basis. 

• Assess current priorities, workload, and resources on an ongoing basis and establish an action 

plan ensuring that immediate needs are met while longer-term strategies, plans and actions are 

developed. 

• Work in partnership with the President & CEO and Special Advisor, play a leadership role with 

Campaign volunteers on the Campaign Cabinet, and directly lead the Campaign committees of the 

Board. 

• Assist in the recruitment, orientation and ongoing support of the board, campaign and other senior 

volunteers ensuring they are able to successfully complete donor related activities that support the 

fundraising needs of SHN. 
 

QUALIFICATIONS & COMPETENCIES 

• Progressive leadership in senior fundraising roles with proven experience developing and 

executing a major gift fundraising program within a complex environment. 
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• Passion for healthcare philanthropy, the mission of SHN and the communities we serve with a 

strong desire to understand and appreciate the diversity of our patient/staff population and 

community.  

• Proven track record in all aspects of revenue development, including pipeline development and the 

solicitation and management of gifts at the six and seven figure level and above. 

• Significant experience building fundraising infrastructure including policies, processes and KPIs 

that contribute to revenue growth.   

• Proven history managing successful teams and motivating staff to meet fundraising goals.  

• Experience recruiting, and supporting senior volunteers directly involved in major gift cultivation, 

solicitation, and stewardship. 

• Demonstrated success engaging with senior volunteers, and non-fundraising staff to advance 

philanthropic goals.  

• Excellent oral and written communication skills with the ability to inspire diverse audiences and 

encourage greater engagement amongst key internal and external stakeholders. 

• Strong understanding of trends in the philanthropic sector with the ability to use and share this 

knowledge in a manner that inspires innovation and advances day to day and longer-term 

department goals and activities.  

• Proven relationship building skills with the ability to build trusting relationships with prospects, 

donors, volunteers, colleagues, hospital staff and the community. 

• Demonstrated understanding of donor and volunteer management with the comfort level and ability 

to work with high value philanthropists, community leaders, and business executives. 

• Strong influencing and collaboration skills. 

• Proven ability to successfully work cross-functionally within a team environment to complete 

projects and meet targets.  

• Proficiency in constituent relationship management (CRM) tools and software. Experience with 

Raiser’s Edge a definite asset. 

• Superior planning, organization, and time management skills. 

• Certified Fundraising Executive (CFRE) designation or working towards designation considered an 

asset. 

• Willingness to work flexible hours, including evenings and weekends. 

• A valid driver’s license and use of a car, to travel to donor and other related meetings and between 

hospital sites. 

 
 

FOUNDATION BOARD OF DIRECTORS 
Paul Torrie (Chair) 
John Walters (First Vice Chair) 
Tracy Chou (Second Vice Chair) 
Jocelyn Bamford 
Charlie Cutts 
Al Donald 
John Gallagher 
Ray Gupta 
Arthur Heinmaa 
Javaid Ali Khan 
Peter Lobraico 
 

Sushrat Mehan 
Stan Muthulingam 
Shafiq Punjani 
Ken Scullion 
Shalini Sheth 
Dr. Robert Ting 
Dr. Cindy Wang 
Dr. Cathy Whiteside 
Richard Wong 
Mark Wood 
Mike Yorke 
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CAMPAIGN CABINET 
 

Michael Friisdahl, Chair,  President & CEO, Maple Leaf Sports & Entertainment 
George Cope, Honourary Chair, - Retired Executive, Bell Media 
Edward Rogers, Honourary Chair – Chairman, Rogers Media Inc. 
Elizabeth Buller, President & CEO, SHN  
Jordan Banks – President, Rogers Media 
John Doig – EVP, Retail Distribution Scotiabank 
Robert Horst – Vice President, REM, Oxford Properties 
Deland Kamanga – Head Global Markets, BMO 
John Killam – CEO, Ogilvy 
Dr. Bert Lauwers – Interim Chief of Staff & EVP, Medical & Clinical SHN 
Andrew Pilkington – EVP, Lending Solutions and Specialized Sales Forces TD Bank 
Jeffrey Remedios – CEO, Universal Music Canada 
Stuart Rutledge – EVP Operations, RBC 
Chris Tambakis – CEO North America, Adgar Investments & Developments 
Paul Torrie – President, Global Resolutions Inc 
John Tory – Mayor of Toronto 
Steve Tyers – SVP Strategy and Transformation, CIBC 

 
BIOGRAPHIES 
 

Alicia Vandermeer, Foundation President and CEO 

Alicia Vandermeer joined Scarborough Health Network Foundation in January 
2020 as the new President & CEO.  After spending the past 19 years in senior 
roles at the Art Gallery of Ontario, and previously working in fundraising in the 
health care and social services sectors, Alicia joined SHN Foundation to lead its 
fundraising and donor relations efforts.  Alicia brings her well-rounded 
experience in campaign fundraising, marketing, annual programs and 
organizational strategy to this role. 

In her most recent role at the AGO, Alicia held the leadership position of Deputy 
Director & Chief Advancement Officer.  Prior to the AGO, she was a campaign director at a national 
fundraising consulting firm and Executive Director at The Canadian Hearing Society Foundation.  Her 
first fundraising role was at York-Finch Hospital Foundation.  Alicia is passionate about bringing her 
fundraising, marketing, organizational strategy and data analytics skills to lead the Foundation in 
supporting a healthier Scarborough community.  
 

Paul Torrie, Board Chair, Scarborough Health Network Foundation 

One of Canada’s leading experts in Alternative Dispute Resolution, Paul is the founder and president 
of Global Resolutions Inc., a Canadian based alternative dispute resolution company that offers 
services in the form of mediations and arbitrations.  

Appointed by the Attorney General of Ontario to mediate multifaceted land disputes, Paul has also 
appeared as an expert witness on the settlement of insurance claims. Mr. Torrie mediated one of 
Ontario’s most complex motor vehicle accident cases known as “Operation Fog”. 

A graduate of McGill University with an Honours Degree, Paul also graduated from Osgoode Hall Law 
School and was called to the Bar of Ontario in 1982. He is a member of several professional 
organizations including the Canadian Bar Association and the American Bar Association. 

Paul has written and lectured extensively to various professional bodies, corporations, law firms, and 
law schools on the topic of Alternative Dispute Resolution. 
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ORGANIZATIONAL CHART   
 
 
 


