
1  

 
 

 

Audit Report to Members of AFP-GTC 
A message from the Board of Directors 

 
Toronto is a traditional gathering place for the many Indigenous Peoples of Turtle 
Island. We recognize the Ancestral and Traditional Territories of the Wendat, the 
Anishnaabeg, the Mississaugas of the Credit First Nation and the Haudenosaunee 
and thank them for their stewardship and for allowing us to gather, work, and 
thrive on their territories and nations. 

 
In order to realize the power of full inclusion for our membership and in our 
community, the Board of the AFP-GTC understands that we must actively tackle 
the effects of racism, prejudice and inequitable treatment directed at members of 
our society. 

 
The AFP Greater Toronto Chapter (AFP-GTC) is recognized as the largest of the more 
than 240 AFP chapters globally. It is seen as a leader in promoting philanthropy and 
providing education, training, and best practices to fundraising professionals. With a 
mission to empower individuals and organizations to practice ethical fundraising and a 
vision to stimulate a world of generosity and positive social good: inclusivity is one of its 
core guiding principles. AFP-GTC aims to reflect the diversity of the communities it 
serves, creating a welcoming and supportive environment for all. 

 
We are committed to this work and are taking concrete action to understand and 
eliminate barriers to inclusion, particularly for those disproportionately impacted in 
Black, Indigenous and other historically marginalized communities, including women, 
2SLGBTQ+ and persons with disabilities. As the largest AFP chapter in the world, 
working within one of the most diverse cities in the world, we see tremendous 
possibilities when inclusion works, and we take pride in being a leader in advancing 
meaningful change. 

 
Our commitment to acknowledge and address discrimination and systemic racism, and 
to promote social justice is a multi-year journey, focused on 3-5 priority commitments 
annually. This journey starts with an Audit of the current culture and organization. 

 
Renowned educator and leading IDEA consultant, Dr. Notisha Massaquoi, was brought 
on board in the Summer of 2021 to help guide and advise the Board as we deliberated 
on actions to create sustainable and meaningful change. Dr. Massaquoi organized and 
facilitated forums and individual interviews for the volunteers, staff, and current and past 
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board members, with a special focus on those within our community who identified as 
Black. 

 
To those who chose to participate, we thank you for having courageous and 

honest conversations. 
 

As promised, we are sharing our journey with transparency by first publicly releasing the 
recommendations of the Audit that was completed in December 2021, which highlights 
the work that has been done and acknowledges the work that needs to be done by 
AFP-GTC. 

 
We recognize that this work requires deep reflection and examination of our systems, 
structures, and ourselves. The AFP-GTC Board is committed to updating and sharing 
the plan with members annually. 

 

Audit Methodology 
An Audit was conducted to develop an understanding of organizational culture 
from an insider's perspective. This process involved intensive qualitative interviews 
using triangulation to quickly develop a preliminary understanding of the challenges 
experienced with the initial implementation of IDEA principles and the dismantling of 
anti-Black racism within the organization. Triangulation refers to the use of multiple 
information sources to develop a comprehensive understanding of phenomena and 
provide a clear picture of any organizational problems. It also provides us with 
knowledge of unique circumstances that may not be so obvious to those working within 
the organization. 

 

Data Sources 
Focus groups, key interviews, public organizational documents, e-mails and social 
media platforms were used to engage individuals who represented a cross-section of 
AFP-GTC internal and external stakeholders. 

 

Focus Groups were conducted with the following groups: 
Staff 
Current Board members 
Volunteers 
Black members 
Racialized and other equity deserving members 
General members 
Former Executive Director 
Past Board Chairs 
Incoming Board Chair 
Past Board members 
AFP Global Representatives 
Individual member interviews 
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MAIN THEMES 
 

1. Loyalty and Commitment to AFP 

2. Value added as a member-driven organization 

3. Organizational Commitment to IDEA 

4. Addressing Anti-Black Racism within AFP 

5. Volunteer Experience 

6. Culture of Inclusion not Exclusion 

7. Board and Staff relations 

 

All participants who contributed to the Audit expressed a strong desire to see AFP-GTC 
live up to its full potential and they were willing to participate in a process that would 
bring about the necessary changes for AFP-GTC to be an equity leader in the 
fundraising sector. 

 
The following recommendations, guiding principles and expected outcomes are 
designed to work in alignment with and to complement the current Strategic Plan (2019 
– 2023), and act as a roadmap for the next Strategic Plan. 

 

RECOMMENDATIONS 
 
Member Engagement 

1. Ensure AFP is meeting the needs of its members and is relevant to all members 
2. Survey members on a regular basis to determine their professional development 

needs 
3. Offer focus groups and listening sessions with members 

4. Host membership engagement meetings 
5. Collect and report on sociodemographic data to determine who our members are 

and the demographic make-up of AFP-GTC to increase member engagement 
6. Strengthen the Board’s capacity to be better equipped to respond to the 

members’ needs and improve the communication flow from the Board to the 
membership 

 
Inclusion Diversity Equity and Access 

1. Develop and publish clear public messages that the organizational culture of AFP 
is one where equity, diversity, inclusion, and accessibility are promoted and 
practiced 

2. Reinstate the IDEA Committee with members reflective of the communities we 
serve (in progress) 

3. Develop and implement an IDEA workplan with key indicators, scorecard, and 
public reporting mechanism 

4. Build more robust Board policies, procedures, and processes with a strong EDI 
lens and KPIs 

5. Ensure that competence in IDEA is a requirement for Staff and Board recruitment 
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Anti-Black Racism 

1. Publish AFPs commitment to Anti-Black racism in writing (Public Statement) 
2. Establish a complaints process clearly outlining the processes for addressing 

issues of racism and discrimination in AFP-GTC to create safe spaces to have 
conversations about Anti-Black racism and other forms of discrimination 

3. Identify any learning gaps and require mandatory training across the entire 
organization which should include anti-Black racism, unconscious bias, learning 
to talk about race, white privilege, white fragility, equity, allyship, institutional and 
systemic discrimination and microaggressions 

 
Strategic Planning 

1. Clarify the vision, direction, and purpose of AFP-GTC and create a clear pathway 
for the organization going forward 

2. Strengthen the equity focus in the next Strategic Plan, with measurable KPIs 
 
Organizational Structure 

1. Review the Board election process and demonstrate more transparency in the 
path to Leadership 

2. Clarify the roles of the Board, Executive Director, Staff, and volunteers (in 
progress) 

 

GUIDING PRINCIPLES - OUR COMMITMENTS 
 

At AGP-GTC we are committed to equity and to serving and removing barriers for the 
members and communities whom we serve. IDEA is a shared responsibility and 
individual accountability. While we know a more comprehensive plan and strategy must 
be put in place, we also wanted to signal our intent by implementing some actions 
immediately. 

 
Commitment to an Inclusive Culture 

 
 Seek out partners who have demonstrated their commitment to equity, diversity and 

inclusion and establish partnerships to co-create purpose-driven programs that 
positively impact all members, including historically marginalized communities. 

 Collect relevant data from members that will help guide our priorities and programs. 
 
Commitment to the Member experience 

 

 Foster an inclusive end-to-end experience for all members through a refreshed 
member orientation that will ensure that members are aware of values, code of 
conduct and opportunities for engagement, learning and leadership. 
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Commitment to Increasing Leadership Capacity 
 

 Create role descriptions for all volunteers and committee members to clarify 
accountability, reporting and improve communication. 

 Update the Board recruitment policy to ensure it is inclusive and unbiased. 
 Remove barriers to mentorship for the next generation of leaders and build a diverse 

talent base by broadening our approach to recruitment, retention, promotion, and 
succession of Board and committee members. 

 Collect and track the appropriate data to establish KPIs that will inform strategies 
that increase the representation of historically marginalized groups among the 
Board, staff, volunteers, and speakers to ensure our organization represents our 
community and membership. 

 
Commitment to Education and Training 

 

 Build inclusive leadership capabilities through ongoing mandatory, annual anti- 
racism and unconscious bias training and enable all staff, Board members and 
volunteers through awareness and education to create an inclusive membership 
organization. 

 Offer educational professional development opportunities on IDEA to our members. 
 
Commitment to IDEA 

 
 Reinstate the Board-led IDEA Committee and create a work plan that includes clear 

goals, targets, and timelines, in collaboration with all critical stakeholders of AFP- 
GTC including but not limited to the Board, Staff, members, and volunteers. 

 Create a framework for feedback at the Board and Committee level to track 
successful plan implementation that would allow AFP-GTC Executive Director and 
Board to be aware of problems as they occur and place the organization in a 
position to address them quickly and effectively. 

 Provide regular reporting on the IDEA work plan to members 
 Leverage and amplify the work of AFP Global and AFP Canada related to IDEA for 

our AFP-GTC members. 
 Conduct ongoing third-party evaluation of the AFP IDEA program to ensure its 

effectiveness, and allow for transparent reporting, feedback, and engagement with 
membership. 

 
Commitment to Dismantling Anti-Black racism 

 

 Publish AFP-GTC’s commitment to Anti-Black racism in writing (Public Statement). 
 Embrace the concept of radical transparency to support building awareness and to 

create a space for critical conversations about Anti-Black racism and other forms of 
discrimination 
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Commitment to Strategic Planning 
 

 Review the mandate of the organization and bring forward a strategic refresh that 
has a clear equity focus and meets the needs of the current membership. 

 
 

EXPECTED OUTCOMES 
 
1. Develop an inclusive culture and mindset within the AFP-GTC community (Board, 

staff, and members) through education, advocacy, and communication. 

2. Ensure the AFP-GTC Board, staff and members reflect the diverse populations in 

the Greater Toronto Area and in Ontario. 

3. Empower members, especially from equity-seeking groups, to access, participate, 

grow, and succeed in all that the Chapter has to offer. 

4. Develop education, training and resources for Board, staff, and members to feel 

empowered to practice and promote IDEA. 

5. Build a diverse talent pipeline and improve pathways to success for the next 

generation of fundraising professionals. 

 
Signed by AFP-GTC Board of Directors 
 
 

About Dr. Notisha Massaquoi 
Dr. Notisha Massaquoi is an Assistant Professor in the Department of Health and 
Society, University of Toronto Scarborough. She also holds a cross-appointment with the 
Factor Inwentash Faculty of Social Work. She holds a BA in psychology from Western 
University, an MSW from the University of Toronto, and a Ph.D. in Social Justice 
Education (formerly Sociology and Equity Studies) from the University of Toronto/OISE. 
Her research and publications have focused on equity in health systems and anti-
oppression practices within organizational settings. She is a subject matter expert in the 
areas of Health Equity, Anti-Oppression, Anti-Black Racism, and Race-Based Data 
Collection implementation. She has consulted globally for UNAIDS, WHO, and the 
United Nations Social Development Council on the subject of racism and its impact on 
health outcomes and workforces. Dr. Massaquoi is one of Canada’s leading experts in 
developing equity responsive organizations. Most notably she spearheaded the 
development and led Women’s Health in Women’s Hands Community Health Centre in 
Toronto, Canada – the only Community Health Centre in North America, which provides 
specialized primary healthcare and health research for Black and racialized women.  
 
Dr. Massaquoi has served as an expert advisor in many sectors such as the Ontario 
Premier’s Advisory Council on Violence Against Women and the City of Toronto Anti-
Black Racism Strategy Work Group on Race-Based Data Collection. Dr. Massaquoi 
served as the inaugural the Co-Chair of the Anti-Racism Advisory Panel of the Toronto 
Police Services Board, which was recently responsible for producing the first mandatory 
race-based data collection policy for a police service in Canada.  
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She also serves as Board trustee for the Centre for Addictions and Mental Health 
(CAMH), The Canadian Foundation for AIDS Research (CANFAR), and the Stephen 
Lewis Foundation. As we all do our part to address the impact of COVID -19 globally, Dr. 
Massaquoi served on the Ontario Health System Personal Protective Equipment (PPE) 
and Implementation Working Group to ensure equitable distribution of PPE across the 
province.  
 
Dr. Massaquoi brings over three decades of experience to the table when working with 
some of the leading organizations and corporations in Canada and is committed to 
successfully creating equitable outcomes for their leadership teams, staff, and key 
stakeholders. 
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