
   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
  
 

 

 

 

 
Incredible things happen at Canada’s 13 children’s hospitals every day. 

Canada’s Children’s Hospital Foundations help bring this to life in 
raising funds and enabling impact by inspiring the Canadians in our mission…  

“To do what’s right for kids, so they live their healthiest, happiest most fulfilling lives possible.” 

 

We’re All About Impact.  
Join Us to Create Yours. 

Vice President, Marketing & 
Engagement 

 

EXECUTIVE BRIEF 
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APPLICATION PROCESS & DEADLINE 

KCI Search + Talent has been retained to conduct this search on behalf of Canada’s Children’s Hospital 
Foundations. For more information about this exciting opportunity, contact Tara George, Partner / Lead, 
KCI Search + Talent by email at CCHFVP@kcitalent.com  

All inquiries and applications will be held in strict confidence. To apply, please send a resume and letter 
of interest to the email address listed above by September 6, 2022. 

Salary range for this position is $145,000 - $165,000, plus benefits and potential bonus of up to 10%.  
 

Canada’s Children’s Hospital Foundations (CCHF) is committed to fostering an inclusive, accessible 
environment, where all employees, stakeholders, and the people we serve feel valued, respected, and 
supported. We are dedicated to building a workforce that reflects the diversity of our stakeholders and 
communities in which we live and serve. We are also committed to our mission to do what’s right for kids, 
so they live their healthiest, happiest, and most fulfilling lives possible. 

 

mailto:CCHFVP@kcitalent.com
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Vice President, Marketing & Engagement 
 

THE OPPORTUNITY 
The Vice President, Marketing & Engagement is a key member of the Senior Leadership Team (SLT) of 
Canada’s Children’s Hospital Foundations (CCHF) in providing strategic leadership to three directors and 
their teams relating to various aspects of partner, donor, and Member Foundation engagement. As such, 
they are an enabler of an environment where people thrive, and which contributes to an outstanding 
organizational culture. 

The Vice President will have accountability in six core areas outlined below to elevate excellence, 
performance, and results, ensuring the team is focused on CCHF strategic priorities and integrating the 
key areas of Marketing, Stakeholder Experience, Stewardship, and Impact.  

The Vice President will also be a key leader in designing the next generation of the digital engagement 
strategy relating to and supporting the evolution of fundraising, with an emphasis on e-commerce 
innovation as part of CCHF’s Blue Ocean Expansion pillar of the Strategic Plan. 

As a senior CCHF leader, the Vice President, Marketing & Engagement will: 

• Promote CCHF Vision, Mission, Manifesto, Values, Culture and Leadership Competencies.  
• Be a credible voice within areas of accountability to lead, educate, cultivate, and move strategy 

forward across all stakeholder groups (Senior Management and the CCHF team, Board of Directors, 
Member Foundation CEOs and their teams, and Corporate Partners) 

• Demonstrate acute business acumen, entrepreneurial spirit with a growth mindset to contribute to 
strategic partnerships, ensuring this approach is engrained in their team 

• As a strong people leader, encourage, inspire, motivate and develop the team to achieve their 
business goals, and meet their individual potential 

• In an environment of competing priorities, work collaboratively with CCHF staff, Member Foundations, 
Children’s Miracle Network Hospitals, corporate partners, suppliers, and other stakeholders to gain 
buy-in  

• Be a skilled problem solver within a fast-paced environment, managing priorities and responding to 
partners and other stakeholders 

• Demonstrates knowledge and experience in transforming evidence and data to support significant 
program decisions and to demonstrate impact 

• Possess exceptional entrepreneurial skills: strategic, innovative, with a creative approach to 
challenges and opportunities 

• Exhibit highly refined interpersonal and relationship building skills 
• Consistently display competency as a positive, solutions-oriented leader, who is calm and resilient in 

face of challenges 
• Proficiently prioritize tasks and delegate responsibilities is a requirement 
• Has demonstrated the capability to manage complex stakeholder groups at a national level or within 

a federated model 
• Plan and manage annual departmental budget and expenses 
 

This is an exciting opportunity to be part of a highly motivated team of professionals and leaders 
where everyone contributes to our success in raising funds and enabling impact. 
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ABOUT CANADA’S CHILDREN’S HOSPITAL FOUNDATIONS 
 
Canada’s Children’s Hospital Foundations (CCHF), 
established in 2017, is a not-for-profit organization that 
exclusively raises funds through national partnerships in 
support of children’s hospital foundations in Canada.  
 
Together, our 13 Member Foundations are the largest non-
government funders of children’s health in Canada. 
Additionally, CCHF raises more than $50 million annually 
through national corporate partnerships, donors, and other 
initiatives across the country. All funds raised nationally, 
are disbursed back to the children’s hospital foundations 
serving the local area where they were raised. 
 
We are inspired by our vision if we change the health of 
children, we will change the health of Canada. We know 
that developing larger, more strategic partnerships is key to 
significantly expanding fundraising and impact for 
children's health in Canada. 
 
Headquartered in Toronto, CCHF has a Board of Directors, an Audit & Finance Committee, and a 
Governance & Nomination Committee – all representing the various regions of Canada. The work of 
CCHF has a staff of approximately 25 employees, with significant additional staff resources dedicated by 
the Member children’s hospital foundations across the country. CCHF has an annual operating budget 
of over $5 million, comprised of membership fees paid by the Children’s Hospital Foundations and 
supplemented by corporate sponsorship and underwriting of CCHF awareness and fundraising 
properties.  
 

CCHF HOSPITAL PARTNERS WHERE IMPACT IS DELIVERED 
 
CCHF’s founding members are Canada’s 13 Children’s Hospital Foundations: 
 

• Janeway Children’s Hospital Foundation, St. John’s, NF 
• IWK Foundation, Halifax, NS 
• CHU Sainte-Justine Foundation, Montreal, QC 
• The Montreal Children’s Hospital Foundation, Montreal, QC 
• CHEO Foundation, Ottawa, ON 
• SickKids Foundation, Toronto, ON 
• McMaster Children’s Hospital Foundation, Hamilton, ON 
• Children’s Health Foundation, London, ON 
• The Children’s Hospital Foundation of Manitoba, Winnipeg, MB 
• Jim Pattison Children’s Hospital Foundation, Saskatoon, SK 
• Stollery Children’s Hospital Foundation, Edmonton, AB 
• Alberta Children’s Hospital Foundation, Calgary, AB 
• BC Children’s Hospital Foundation, Vancouver, BC 
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2021-2023 STRATEGIC PLAN 
 
 

CCHF has an ambitious strategic plan to guide our 
national partnerships over the next couple of 
years. It is a practical roadmap, and it is flexible to 
adapt to whatever faces us along the way. As you 
will see from the videos on the right, and the 
placemat below, the strategy is: 
• Based on a burning platform: A compelling 

reason for forward motion. We are not afraid of 
the leap, and we approach the edge with 
diligence, informed by insight. 

• Focused on two core activities: Raising 
funds and enabling impact. The more funds 
we raise, the more impact we will enable and 
in turn, the more impact we enable, the more 
funds we will raise for children’s health. 

• Centred around four pillars: These pillars 
are equally important and success in one will 
contribute to success in the others. 
 
(Click on the images to watch the videos) 

 
STRATEGY PLACEMAT 
  

https://vimeo.com/568898497/7467f4250a
https://vimeo.com/594804230/87e25c8ce0
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THE IMPACT WE FUND 
 
 
 
 
 
 
 
 
 
 
OUR STRATEGIC CORPORATE PARTNERS 
 
CCHF works with some of the largest companies in Canada. Many have been proud supporters of 
children’s hospital foundations in Canada for close to 40 years, through the Children’s Miracle Network 
(CMN). The CMN success model was largely through employee engagement in retail settings. 
 

In 2017, CCHF was created as a new not-for-profit organization which assumed the responsibility for 
CMN campaigns in Canada, while developing other new national opportunities that differ from the CMN 
model. It was at that time that CCHF also began shifting its focus to larger, more strategic partnerships, 
while working closely with our large retail partners to evolve with the quickly changing retail landscape. 
 

Each of our corporate partners is highly engaged in the cause and are aligned to the strategic plan. Many 
of these companies are now operating with an Environmental Social Governance (ESG) framework as 
the next generation of corporate citizenship and see their partnership with CCHF and the Children’s 
Hospital Foundations as core to their business, engaging their employees, building trust, and driving 
social value. 
 

Below is a list of our partners in order of numerical size with the largest partner giving and/or raising over 
$16 million annually, with most of our strategic partners donating and/or raising more than $500K each. 
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ABOUT CHILDREN’S MIRACLE NETWORK HOSPITALS 
 

Children’s Miracle Network Hospitals (CMNH) raises funds and awareness 
for 170 member hospitals across North America, 12 of which are in 
Canada. All contributions raised by companies and their employees in 
communities across Canada go back to each member foundation to fund 
critical treatments and healthcare services, pediatric medical equipment, 
and research. Its various fundraising partners and programs support the 
non-profits’ mission to do what is right for kids so they will have the 
healthiest most fulfilling childhood possible.  
 

Each day, over 4,900 children will receive medical treatment for various diseases, sickness, and injuries 
at member hospitals across Canada. These children’s hospitals depend on financial support so that 
critical priorities, vital programs, equipment, and research devoted to children’s health continue to thrive. 
 
ADDITIONAL INFORMATION 
 

• CCHF – Canada’s Children’s Hospital Foundations  

• Children’s Miracle Network – Canada  

• Children’s Miracle Network Hospitals - USA  

• Canadian Association of Paediatric Health Centres  
 

KEY RESPONSIBILITIES 

1. Executive Leadership 
• As a member of the Senior Leadership Team, contribute substantively to organizational strategy 

and culture, bringing forward thinking and insights to advance the priorities of the Strategic Plan, 
and to role model CCHF Values 

• Provide strategic support and advice to the President & CEO on areas related to portfolio of 
accountability 

• Proactively collaborate with peers to support them in moving forward key objectives for their 
respective areas 

• Provide support to CEO with Board and Board Committee involvement 
• Lead and/or participate on cross functional teams to initiate and deliver high quality services and 

results to Member Foundations and other stakeholders 
• Provide information and support to Member Foundations related to areas of accountability 
• Be prepared to act on behalf of the President & CEO as required 

 
2. Marketing & Communications 
• Develop an integrated ‘house of brands’ strategy which elevates local children’s hospital brands in 

fundraising, while providing a consistent national experience for partners 
• Oversee expansion of cause marketing activation to enable growth in fundraising results 
• Confirm and ensure highly effective translation of all content and communication into value to 

members and partners 
• Collaborative national approach to communications and issues management  

 

http://childrenshospitals.ca/
https://childrensmiraclenetwork.ca/
https://childrensmiraclenetworkhospitals.org/about-us/
http://www.caphc.org/
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3. Stakeholder Engagement  
• Motivate and enable a collaborative service structure and business standards practice for CCHF 

Staff, Member Foundation teams and partners. 
• Create a framework and ecosystem to optimize collaboration in CCHF’s bottom-up, top-down 

model 
• Ensure national engagement events for Member Foundations, Champion Kids and partners to an 

engaging experience that drives business and stewardship value  
 

4. Social Impact 
• Drive an industry setting strategy to amplify and articulate social impact as an enabler of CCHF 

partnerships in its core activities: to raise funds and enable impact 
• Ensure integrated and cohesive stewardship to partners in leadership and oversight of three direct 

reports relating to: impact story & measurement, marketing & communications, and operational 
delivery 

• Build relationships with allied organizations in order to champion necessary systems, processes, 
and tools to better support the facilitation, collection, and sharing of impact knowledge that is 
generated through Member channels and allied organizations 

 
5. Digital Engagement Strategy 
• Demonstrate and leverage considerable industry experience, vision, and insights in developing new 

digital strategies not currently existing in CCHF’s network and industry 
• Engage thought leaders and industry experts to support innovation in next-generation fundraising 

and impact, in the context of CCHF’s business-to-business (B2B) model. 
• Ensure all strategies developed are focused on and support CCHFs two core activities: to raise 

funds and enable impact 
 

6. Talent Management 
• Be an enthusiastic advocate for HR and other corporate programs and policies, working alongside 

other senior leaders to nurture culture and model CCHF Values and Leadership Competencies  
• Provide guidance and direction to team, to achieve objectives and priorities 
• Encourage, inspire, and motivate team to maximize performance and individual potential   
• Develop a team of engaged, high performers, through regular communications, providing 

transparent feedback both informally and during the formal Progress Management processes 
 

QUALIFICATIONS & COMPETENCIES 
 
Education & Experience: 
• Progressive experience in brand and digital marketing with strategic and operational oversight. 
• Leadership experience in stakeholder relations and engagement in a complex environment with 

multiple independent stakeholders, each with unique priorities and interests that must be 
integrated. 

• Previous experience in leading change in a bottom up / top down culture.  
• Demonstrated leadership in strategic and annual planning, design, implementation, and 

administration. 
• Demonstrated expertise in business intelligence and CRM platforms such as Salesforce, including 

relevant leadership experience in information technology as a business enabler. 
• Work experience in multiple sectors, including corporate and not-for-profit. 
• Experience leading and coaching teams and working cross-functionally to drive excellence, 

integration, and innovation. 
• Demonstrated commitment to Diversity, Equity, and Inclusion (DEI) as part of a leadership team. 
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• Knowledge of Environmental Social Governance (ESG) and Corporate Social Responsibility (CSR) 
performance strategies is preferred. 

• Relevant post-secondary education. 
• Proficiency in both official languages is an asset. 

 
Leadership Competencies: 
• Values People and Culture: Creates a positive, constructive workplace where people feel 

connected and valued. Recognizes effort and achievement. Awareness of their own behaviour and 
the impact on others. 

• Strategic: Creates and communicates a clear direction for the future. Champions Vision, Mission, 
Values & Strategy. Clearly links SMART goals and initiatives to the Strategic Plan. Promotes 
engagement with internal and external stakeholders. 

• Accountability for Results: Ensures engagement and performance; motivate and empower 
others to achieve results.  Defines clear performance expectations, provides support as required. 

• Promotes Learning and Innovation: Willingness to explore different perspectives ideas, and 
creative solutions. Supports ongoing development of individual and team capability. Actively seeks 
and applies feedback to enhance personal effectiveness.  

• Fosters Collaboration and Diversity: Engages in authentic, transparent dialogue. Ensures 
different perspectives are heard. Recognizes and intentionally seeks opportunities to collaborate 
across internal & external streams. Applies equitable and consistent treatment. 

• Leads Change: Initiates, leads, and implements change and improvement initiatives. Clearly 
communicates reasons/benefits of change to inspire and engage others. 

• Exemplifies Integrity and Respect: Leads by personal example and delivers on commitments.  
Resilient and composed even in time of setbacks or difficult situations. Acknowledges mistakes and 
development opportunities. 

 
Working Conditions 
• Operating in a hybrid work environment  
• Occasional evening and weekend work are necessary 
• Ability to travel within Canada and USA 
• Contribute to health and safety environment 

 
CCHF BOARD OF DIRECTORS 
 

Jennifer Gillivan, Chair President & CEO, IWK Health Centre Foundation 
Ted Garrard, Past Chair CEO, Sick Kids Foundation 
Mike House, Vice-Chair & 
Secretary 

President & CEO, Stollery Children's Hospital Foundation 

Brynn Boback-Lane, Director President & CEO, Jim Pattison Children’s Hospital Foundation 
Scott Fortnum, Director President & CEO, Children’s Health Foundation 
Teri Nestel, Ex-Officio Director President & CEO, Children’s Miracle Network Hospitals 
Diane Brisebois, Director President & CEO, Retail Council of Canada 
Lisa Hames, Director Philanthropist 
Lisa Hudson, Director Philanthropist 
Renée Vézina, Director President, The Montreal Children’s Hospital 
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LEADERSHIP BIOGRAPHIES 
 

Mark Hierlihy, CFRE 
President & Chief Executive Officer 

 
Mark Hierlihy is the inaugural President & Chief Executive Officer of CCHF and in 
the past four years has led significant growth and the development of the current 
Strategic Plan with the goal of expanding the impact for children’s health in Canada.  
 

Mark found his calling in causes and philanthropy over 25 years ago at a small 
foundation in Prince Edward Island. He is passionate about helping others and his 
personal mission is "to be a constant positive influence on everyone I meet”. 
Throughout his career he has been a builder, a driver of change and integration 
and growing social value in hospitals, national health, sports, the arts, mental 

health, and other causes. 
 

Tracy Culleton 
Vice President Corporate Partnerships 

 

Tracy joined CCHF as the Vice President, Corporate Partnerships to lead the 
fundraising business, grow revenue, and transform supporters into fully integrated 
strategic partnerships. With a deep understanding of how an investment in purpose 
can deliver a unique and meaningful employee experience and achieve 
measurable business impacts, 
 

Tracy has embraced a purpose-led approach to guide CCHF’s partners on their 
ESG journey. Tracy brings 20 years of transformational retail leadership having led several corporate 
initiatives for national retail organizations. With an insatiable curiosity and desire to impact change, Tracy 
discovered an opportunity to apply her skills to developing cause partnerships to achieve the business 
objectives and contribute to children’s health in Canada. 
 

Zull Chaggan, GDM, MBA, CPA, CMA 
Vice President Finance, People & Operations 

 

Zull Chaggan is an Executive with over a decade of successful stewardship 
experience in C-suite roles. He is a strategic-minded and results-driven 
professional with an impressive, fast-tracked management career culminating into 
Executive leadership roles. He has experience in driving the evolution of 
organizational mission and values, resource development, operational controls, 
fiscal management, administration, information technology, working with Board of 
Directors, Committees, and external stakeholders.  
 

His previous professional Chief Financial Officer engagements have been with Canada's largest 
specialized agency servicing autism, Canada’s largest national community-based service provider 
specializing in physical disabilities, and East Toronto’s largest social service agency with a housing 
subsidiary delivering childcare, employment, assisted living and subsidized housing services.  
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ORGANIZATIONAL CHART 


