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FOR MORE INFORMATION

KCI Search + Talent has been retained to conduct this leadership search on behalf of North York General
Foundation. For more information about this Foundation leadership opportunity, please contact Tara
George or Ellie Rusonik at KCI Search + Talent via email at NYGF@JKcitalent.com.

All inquiries and applications will be held in strict confidence. In recognition of this, Search Committee
members have all signed confidentiality documents, and have committed to the highest levels of privacy
for candidates.

Interested candidates should send resume and letter of interest to the email address listed above by
January 11, 2023.

The target hiring range for this position is a salary starting at $300,000 - $400,000. Compensation also
includes potential incentive/performance pay of up to 20%, plus benefits and pension.

At North York General Foundation, we are committed to fostering an inclusive and accessible
environment. We are dedicated to building a workforce that reflects the diversity of the community in
which we live, including those with disabilities. North York General Foundation is committed to providing
accommodations in all parts of the hiring process. If you require an accommodation, we will work with

you to meet your needs.
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President & CEO

North York General Foundation

THE OPPORTUNITY

Due to the retirement of the current incumbent after 13 years of service, we are seeking a new President
& CEO to lead the Foundation in its next phase of growth and success. Reporting to the Chair of the
Foundation Board, and working in close partnership with Board members, leadership volunteers, and
Hospital partners, the President & CEO will be responsible for the overall strategic leadership of the
Foundation.

In collaboration with senior Foundation staff, the President & CEO will scale and grow the organization
significantly both in fundraising as well as operations, including people, processes, and technology. This
will include the implementation of a new brand platform and campaign, and a new major fundraising
campaign.

The President & CEO will oversee the development and implementation of the annual business plan,
ensuring that the Foundation continues to obtain significant support from community sources, including
individuals, corporations and granting foundations. The President & CEO will provide leadership, energy,
and encouragement to staff, volunteers, and partners as we collectively drive the planning and execution
of a significant new fundraising campaign to support Hospital development and expansion.

ABOUT NORTH YORK GENERAL HOSPITAL

North York General Hospital (NYGH) is one of
Canada's leading community academic
hospitals. We offer our culturally diverse
community a wide range of acute care,
ambulatory, and long-term care services across
our seven sites. Through partnerships,
collaboration, and academic endeavours, we
set new standards for people-centred care.
Working together with our patients and their
families, we are making a world of difference.
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The hospital partners with 36 different academic institutions, including the University of Toronto, to
prepare future physicians, nurses, and other health care professionals to work in interprofessional teams,
providing essential care in a community hospital setting. NYGH programs are the training site for four
core clerkship programs, and we provide a site for core rotations to 22 different U of T Residency
Programs. Over 300 North York General physicians have faculty appointments at the University of
Toronto. Each year, 1,200 nursing students come here to learn and develop their clinical skills.

Since 1968, we have provided an exceptional care
experience for our patients and their families and have
proudly served our diverse communities in North Toronto
and beyond. Our staff, physicians, and volunteers have a
history of transforming health care to better serve our
patients. We are leaders who adopt the most innovative
health information technology, strategists who carefully
chart patient flow and find ways to reduce wait times, and
visionaries who dream of, and work towards, the ideal
patient experience. From boardroom to bedside, we go
above and beyond to offer the best and safest care. We
put our patients first in everything we do.

North York General continues to be a world-class hospital. It’s no coincidence that for the third year in a
row, Newsweek has recognized our high standard of care by naming us as the #1 community academic
hospital in Canada, among the top 5 of all hospitals across the country, and one of the top 100
worldwide. The hospital was also named as one of Newsweek’s World’s Best Smart Hospitals, reflecting
our leadership in using advanced technology to deliver the best care.

As well, the Hospital has been named one of Canada’s Best Employers 2022 by Forbes Magazine and
joins 300 other top-tier Canadian organizations from across sectors selected by employees as the best
places to work. NYGH is among 10 Ontario hospitals and the only academic community hospital in the
GTA on this year’s list.

AREAS OF CARE

North York General Hospital provides a wide range of acute care, ambulatory and long-term care services
at multiple sites. We provide an exceptional care experience for patients and their families. Everyone's
role at our hospital contributes to our shared purpose of providing people-centred care.

e Cancer Care e Genetics

e Family Medicine e Maternal, Newborn and Paediatric Care
e Laboratory Medicine e Medicine and Elder Care

e Medical Imaging o Palliative Care

e Mental Health e Education & Research

e Surgery e Seniors’ Health Centre

e Emergency Care e Phillips House
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https://www.nygh.on.ca/areas-care/cancer-care
https://www.nygh.on.ca/areas-care/family-and-community-medicine
https://www.nygh.on.ca/areas-care/laboratory-medicine
https://www.nygh.on.ca/areas-care/medical-imaging
https://www.nygh.on.ca/areas-care/mental-health
https://www.nygh.on.ca/areas-care/surgery
https://www.nygh.on.ca/areas-care/emergency-care
https://www.nygh.on.ca/areas-care/genetics
https://www.nygh.on.ca/areas-care/maternal-newborn-and-paediatric-care
https://www.nygh.on.ca/areas-care/medicine-and-elder-care
https://www.nygh.on.ca/areas-care/freeman-centre-advancement-palliative-care
https://www.nygh.on.ca/education-and-research/research-and-innovation
https://www.nygh.on.ca/patients-and-visitors/our-locations/seniors-health-centre
https://nygh.on.ca/patients-and-visitors/our-locations/phillips-house

OUR VALUES

At North York General, our team provides care with respect, integrity, excellence, and compassion.

e Respect: We embrace the strength in our diversity and treat everyone with respect and dignity.

e Integrity: Every day, we act in a professional and ethical manner.

e Excellence: We strive to achieve better outcomes in everything we do, collaborating with patients,
families, and partners.

e Compassion: We provide an exceptional care experience to our patients and their families with
empathy, sensitivity and understanding.

e Collaboration: We believe we are stronger together, working with our partners to improve the
health of everyone we care for.

ABOUT NORTH YORK GENERAL FOUNDATION

Exceptional care requires exceptional support. At North York General Foundation, we know this to be
true, which is why we are grateful to every one of our supporters who understand the central role that
North York General plays in caring for our community.

At the Foundation, our mission is to raise and steward funds that enable North York General to deliver
exceptional health care to our diverse communities. The Foundation supports our hospital’s most urgent
needs, including equipment replacement and upgrades, capital projects, and funding our applied
research institute and educational awards.

We also look beyond the needs of the day-to-day and seek to invest in programs and infrastructure that
will transform how our hospital delivers care and how this improved care can be replicated and scaled
across Canada. We are fortunate to have eager and willing partners in the hospital who work with us to
identify needs and priorities, explain these to potential donors, and help us to tell stories about the
hospital’s amazing impact on the community and people it serves.

Thanks to the support of our generous community, the hospital has achieved substantial capital growth
across the hospital sites, including:

e New outpatient clinics have opened to better meet the needs of our diverse and growing
community, including Phillips House and Maddie’s Healing Garden for child and adolescent
mental health, which is home to one of the largest hospital-based eating disorder programs in
southern Ontario.
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e A Specialty Care Clinic that houses our Total Joint Assessment Centre, Hand Therapy Clinic and
Minor Procedures Clinic.

e The Karen, Heather & Lynn Steinberg Breast Centre - The breast cancer care program once again
received full accreditation in 2020 from the National Accreditation Program for Breast Centers
(NAPBC), administered by the American College of Surgeons. After the initial accreditation in
2016, it remains the only accredited breast cancer program in Canada.

e The new Baruch/Weisz Cancer Centre houses the Anne Tanenbaum Chemotherapy Clinic and
BMO Oncology Assessment and Support Services. Patients in our community facing the
uncertainty of a life-changing cancer diagnosis can now get the care they need, and all in one
location.

e The Steinberg Family Paediatric Centre is a hospital within a hospital designed specifically for
children — newborns up to age 18. It is a place of comfort and healing for children and
grandchildren across many diverse communities.
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What’s Next: 2023 and Beyond

This is an exciting point in time at the Hospital and Foundation as we plan ahead for some exciting growth
and changes. NYGH's Strategic Plan, Thinking Beyond will see the Hospital transforming and expanding
our buildings to provide healing environments, an outstanding patient experience, and the highest quality
of care for patients and families.

In partnership with the Government of Ontario, the NYGH Foundation and our generous donors, we are
embarking on our largest expansion since the hospital opened more than 50 years ago.

Investing in a Better Tomorrow includes plans for a New Patient Care Tower and a new Seniors’ Care
Home.

The New Patient Care Tower (anticipated to open in 2029/30) will add 110 new inpatient beds for a total
of 535 beds on the General site, to serve our communities for generations to come. Our expanded
hospital will transform health care in our community including:
¢ An expanded and modern emergency department.
o 100% private patient rooms within the tower to promote privacy, safety and dignity of patients,
families, and caregivers.
e Brand new and expanded ICU, NICU, Labour & Delivery Unit, Women’s Health, surgical suites,
mental health services and other high-demand services.
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https://www.nygh.on.ca/ourstrategy
https://www.nygh.on.ca/newsroom/north-york-general-announces-largest-expansion-50-years

The landmark new Seniors’ Care Home built right on our site will be one of the largest in Toronto and
among the first designed using our insights from the pandemic. The home will be fully integrated with the
hospital to provide residents with full access to emergency and specialty services and NYGH’s large
family medicine team. It will also be connected to an array of seniors’ services including our well-
known Freeman Centre for the Advancement of Palliative Care, Geriatric Mental Health, rehab
servicesand many other seniors-specific clinics for residents and the community.

The new home will be built with our many communities in mind, with special focus on culturally diverse
programming, resources and food. Planning is well underway, and the home is expected to open before
2027 with the Foundation contributing $15M.

In addition to these, the Foundation is engaged in fundraising for other high priority needs such as the
redevelopment of our Birthing Centre ($32M) , critical upgrades to our Adult Mental Health Inpatient Unit
($1.4M) and new technology in our nuclear medicine department. The Foundation will be supporting and
working with the Hospital to make these projects a reality, as well as continuing with fundraising efforts
for equipment needs, and to support ongoing excellence in community-based, applied research,
innovation, and education. With this in mind, the Foundation has recently engaged in major campaign
planning, including a capacity assessment and financial forecasting.

For more information, about the Hospital and Foundation, please visit these links:

e North York General Hospital e North York General Foundation
o Areas of Care o Foundation Board of Governors
o Research & Innovation o FEinancial Statements
o Leadership o News & Publications
o Hospital Strategic Plan 2020-2025 o Why Give
o Equity, Diversity & Inclusion Framework o Our Most Urgent Needs
o What's Happening at NYGH o Ways to Donate

o Community Newsletter
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https://www.nygh.on.ca/
https://www.nygh.on.ca/areas-care
https://www.nygh.on.ca/education-and-research/research-and-innovation
https://www.nygh.on.ca/about-us
https://view.flipdocs.com/?ID=10021833_367053
https://www.nygh.on.ca/about-us/media-and-publications/equity-diversity-and-inclusion-edi-framework
https://www.nygh.on.ca/newsroom
https://www.nygh.on.ca/test.php/about-us/media-and-publications/community-newsletter-pulse
https://nyghfoundation.ca/
https://nyghfoundation.ca/north-york-general-foundation-board-of-governors/
https://nyghfoundation.ca/nygh-foundation-news-and-publications/
https://nyghfoundation.ca/nygh-foundation-news-and-publications/
https://nyghfoundation.ca/why-give/
https://nyghfoundation.ca/urgent-needs/
https://nyghfoundation.ca/ways-to-donate/

KEY DUTIES & RESPONSIBILITIES of the PRESIDENT & CEO

Strategic & Operational Leadership

Work with the Senior Leadership Team, Director, Campaigns and the Board to develop and
implement Strategic, Business and Campaign Plans, in conjunction with the Hospital’s strategic
funding priorities

Collaborate with the Senior Leadership Team and Director, Campaigns in the development,
execution, monitoring and evaluation of all fundraising initiatives, including the planning of a major
new campaign initiative

Liaise with the Hospital Board of Governors, its CEO, senior staff and physicians in order to define
financial requirements, sources of funding (government grants, corporations, Foundations and
individuals) and lead the Foundation to develop fundraising strategies and plans in order to meet
the Hospital's needs

Work closely with the Chief Financial and Chief Information Officers to support data-informed
decisions by the Board and the staff team

Along with members of the Senior Leadership Team, develop the Foundation’s operating budget
and financial targets including benchmarks, performance measures and risk assessment

Provide oversight to ensure that Foundation operations are in compliance with all applicable laws
and regulations and in fulfillment of the Foundations’ mission, vision and values

Team Leadership

H
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Provide ongoing leadership and mentorship to the staff team, ensuring that staff have clarity on
goals and objectives, and feel supported and encouraged to achieve and exceed these goals

Ensure a culture of inclusivity and belonging exists and is maintained at all levels in the
Foundation, providing training, support, and a learning environment for staff and volunteers alike

Work with the Senior Leadership Team to champion diversity, equity, and inclusion efforts, and
to develop and manage the Foundation’s human resources plan to meet the Foundation’s
objectives

Work with and support the Senior Leadership Team to develop effective ongoing recruitment,
onboarding, coaching, and retention practices for staff and volunteers

Establish performance measures and expectations with all direct reports that are aligned with the
overall goals of the Foundation, and ensure they do the same with their direct reports

With the Senior Leadership team and the Board, oversee the annual performance review and
learning plan development for all employees and volunteers

Lead by example in demonstrating a commitment to ongoing learning and professional/personal
development

Maintain active involvement in key professional associations in order to ensure that the
Foundation is seen as a career destination for potential team members




Fundraising & Donor Relations

Work with the Chief Development Officer and fundraising team to continue to implement effective
diversified fundraising programs that meet annual and longer-term campaign goals

In partnership with the Director, Campaigns and Campaign Consultant, develop a Campaign Plan
for the new tower

Actively and strategically engage with donors, with focused attention on a ‘targeted top 30’
Work closely with leadership volunteers and hospital partners to engage with donors
Encourage and support staff and volunteers in new revenue development

Provide oversight for and participate in stewardship of major donors

Work with the Chief Marketing & Communications Officer to ensure inspirational messaging to
engage the broader community, and to integrate key messaging into all fundraising and donor
communications

Ensure that donors and prospects are managed with absolute respect for the long term good of
the Hospital and ensure that the Foundation’s role as trustee of donors’ funds is fully understood
and respected by all relevant partners

Establish and maintain a sense of trust, ownership and partnership with donors, community
groups, corporations and other key audiences

Learn about and engage with diverse community groups in order to increase the sense of
belonging with the Foundation

Play an active role in community engagement and external relations to help support excellent
brand awareness

In partnership with the Foundation staff and volunteers, develop and maintain strong community
linkages with relevant businesses and corporations, community groups, media, and the public

Collaborative Engagement

H
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Build and maintain strong relationships with the Foundation Board of Governors and other key
Foundation volunteers

Provide or ensure staff assistance to the Board, Executive Committee, and other committees as
directed and needed by the Board

Participate as a member of the Hospital’s senior management team to ensure strategic alignment
and communications between the two organizations

Participate in and hold the Foundation accountable for the actions of the Hospital and
Foundation’s Joint Priorities and Planning Committee, as stipulated in the Memorandum of
Understanding

Actively engage in partnership with Hospital Leadership, physicians, program directors, and other
senior staff on strategy and interaction with previous and potential donors

Contribute to the articulation of the Hospital’s identity, mission and vision, and lead the Foundation
in the communication of this vision to constituents and the community

Participate in the Hospital's Master Planning exercises and facilitate the Foundation’s role in
Master Planning committees by acting as a liaison, representative, information resource

Ensure regular communication with the Hospital regarding the Foundation’s responsibilities for
capital redevelopment and other priorities which require philanthropic support

Support the Hospital in stakeholder engagement as needed




REQUIRED QUALIFICATIONS & COMPETENCIES

Strategic & Operational Leadership

Demonstrated ability to set and meet progressive strategic goals for self and team

Strong strategic and business acumen, and experience applying sound business practices and
data driven decisions in order to ensure effective operations

Fiscally responsible, with a solid understanding of financial management, budget preparation, and
related reporting

Demonstrated commitment to equity and inclusion as it relates to team leadership, volunteer and
donor engagement, and hospital partnership

Team Leadership

Previous experience serving in a senior leadership role, working effectively as part of a high-
functioning leadership team

Reputation as a strong culture-builder and people leader who has demonstrated success in
building, leading, engaging, and getting the best out of teams

Demonstrated ability to delegate to and support a high-performing leadership team

Strong commitment to diversity, equity, and inclusion, including demonstrated support for DEI
initiatives as a senior leader

Fundraising & Donor Relations

Significant progressive professional experience in fundraising and major donor development
Demonstrated familiarity with best practices in fundraising and donor relations

Proven track record of successful major gift fundraising, and in collaboration and partnership with
team members, volunteers, and hospital colleagues

Previous significant involvement in a major campaign undertaking, including planning and
execution

Excellent interpersonal and communication skills, and the ability to engage donors in order to
optimize fundraising efforts

Strong understanding of marketing and communications, and the importance of aligning
messaging and brand with the Hospital in a manner that captures the interest of donors and the
community

Collaborative Engagement
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Reputation and aptitude for dealing professionally with a broad cross section of donors and
Hospital and Foundation representatives

Successful track record working with leadership volunteers and volunteer teams, including
engagement with Boards, fundraising committees, and/or campaign cabinets

Demonstrated experience in working proactively, productively, and collaboratively with Hospital
leadership, physicians, and staff to achieve common goals

Ability to relate in a mature and understanding manner in a highly sensitive and confidential
environment with a variety of people




REQUIRED PERSONAL AND PROFESSIONAL ATTRIBUTES

e Leadership — Manages astutely with diplomacy and tact

e Forward Strategic Thinking — Develops new and innovative ways or adapts existing ideas to help
achieve desired results; thinks beyond the current situation to anticipate changes that may affect
the future of the organization; has the courage to generate leading-edge innovative solutions

¢ Integrity — Interacts with others in a way that gives confidence in one’s intentions and those of the
organization; demonstrates responsible behaviour at all times and maintains high ethical
standards

e Inclusive — Personally and professionally committed to equity and inclusion, both at the
Foundation and in society as a whole

e Commitment — To build to community and its welfare and a desire to make a difference

¢ Relationship Builder — A gifted, sophisticated relationship builder with executive presence in both
the public and private sectors

e Customer Focus — Makes customers and their needs a primary focus of one’s actions; develops
and sustains productive customer relationships

¢ Results-Oriented — The ability to manage and lead to achieve and exceed identified goals

e Enthusiastic and Positive — Encourages constructive discussions that lead to positive outcomes

e Stress Tolerance — Maintains stable performance under pressure or opposition; handles stress in

a manner that is acceptable to others and to the organization

e Ego in Check — Enjoys leading from behind and finding solutions through others

¢ Conflict Management — Deals effectively with others in a difficult situation using appropriate
interpersonal styles and methods to reduce tension of conflict between two or more people
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BOARD OF GOVERNORS

The Foundation is led by a dedicated group of volunteers that make up our Board of Governors.

Chair - Nicole German
Chief Marketing and Digital Experience Officer, Tangerine Bank

Vice Chair - Daniel Glazerman
Vice President, Evans Investment Counsel

Vice Chair - Aine O’Flynn
Head of Investment Banking, BMO Capital Markets

Secretary - Ron Baruch
Principle, Executive Vice President, Paradise Developments

Treasurer - Amir Khashayar
Shima Homes

ELECTED GOVERNORS

John Braive Lorne London

Retired Vice Chairman, CIBC Founder, Post City Magazines

Wallace Cheng Jonathan Mackey

Controller, Prudent Property Management Managing Director, True Search

Derek Erdman Ryan Margau, M.D.

President, Multy Home LP Chief Radiologist and Medical Director, North

York General
Jeremy Freedman

President, Chiefsrule Consulting Jaclyn Moody
_ Head of Sustainability & Institutional
Leanne Gibson Services, Burgundy Asset Management
Head of Industry, Facebook and Instagram
Canada Leslie Richmond
Executive Vice President, Oakdale Investments
Everton Gooden, M.D. and Wentworth Parking
Division Head, Otolaryngology, North York
General Graham Rosenberg
CEO & Founder, dentalcorp
Andrew lu
Vice President, Director of Research, Burqundy Phil Shin, M.D.
Asset Management Chief Medical Information Officer and Medical

Director, Critical Care, North York General

EX-OFFICIO GOVERNORS

Bert Clark
President & CEO, Investment Management Corporation of Ontario (IMCO)

Karyn Popovich
President & CEO, North York General

Foundation CEO
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https://www.tangerine.ca/
http://www.evansic.com/
https://capitalmarkets.bmo.com/en/
https://paradisedevelopments.com/
http://www.shimahomes.com/
https://www.cibc.com/en/asset-management.html
http://www.multyhome.com/
https://www.nygh.on.ca/
https://www.nygh.on.ca/
https://www.burgundyasset.com/
https://www.burgundyasset.com/
https://trnto.com/
https://trueplatform.com/
https://www.nygh.on.ca/
https://www.nygh.on.ca/
https://www.burgundyasset.com/
https://www.dentalcorp.ca/site/home
https://www.nygh.on.ca/
https://www.nygh.on.ca/

LEADERSHIP BIOGRAPHIES

Nicole German, Chair, North York General Foundation Board of Governors

Nicole is the Chief Marketing and Digital Experience Officer for Tangerine
Bank, Canada's #1 Digital Bank and the Official Bank of the Toronto Raptors
and their fans. A customer champion focused on storytelling, growth and
innovation, Nicole oversees the bank’s brand, growth and customer outreach
strategy and delivery. Prior to Tangerine, Nicole managed Scotiabank’s
global digital channel sales, marketing & growth strategy as the Global
Enterprise Head & Vice President of Digital Marketing & Sales. She was a
pivotal contributor to Scotiabank’s overall digital transformation and the
development of the global marketing technology strategy.

Focused on building high performance teams and driving fast-paced growth for companies, Nicole has
also led marketing organizations for global enterprise software and technology companies including SAP,
LinkedIn, and others.

An active philanthropist, she serves as the Chair of the Board of Governors for North York General
Hospital Foundation, is a board of governor with Trans Canada Trail and is the Founder & Executive
Director of The Maddie Project, a youth mental health not-for-profit.

Karyn Popovich, President & CEO, North York General Hospital

Karyn's tenure at North York General Hospital began in 1981 when she joined
the organization as a staff nurse. Since that time, Karyn has held a number of
clinical leadership positions, including clinical educator, manager, unit
administrator and program director.

Karyn has served as President & CEO since February 2021, and was
appointed Interim President in October 2020. She previously held the role of
interim President and CEO from March to November 2018. In 2010, Karyn
joined North York General's Senior Leadership Team as Vice President, Clinical Programs, Quality and
Risk and Chief Nursing Executive and became a member of the Board of Governors.

Karyn is a passionate advocate for patient safety, quality and the patient and family experience and has
a collaborative and consultative style with strong coaching, mentoring and leadership skills. She has led
numerous initiatives to improve wait times, wound management, patient flow, quality oversight and risk
management at NYGH, within the Central LHIN and across the province.

She has a Master's degree in Health Studies from Athabasca University, and holds an Adjunct Clinical

appointment at Lawrence S. Bloomberg Faculty of Nursing, at the University of Toronto. She is also a
fully qualified and active surveyor at Accreditation Canada.
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