PRO BONO ONTARIO

Senior Manager, Fundraising
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FOR MORE INFORMATION

KCI Search + Talent has been retained to conduct this search on behalf of Pro Bono Ontario. For more
information about this opportunity, please contact Meredith Roberts, Senior Consultant at KCI Search +
Talent via email at PBO@Kkcitalent.com.

Please send your resume and letter of interest to the email address listed above by May 5, 2025.

The salary range for this position is $85,000 - $100,000 plus RRSP contribution and comprehensive
benefits. Pro Bono Ontario offers a flexible, fully remote work environment, with preference given to
candidates located within the Greater Toronto Area (GTA). Travel within Ontario for events, meetings,
and donor and volunteer engagement will be required in this role.

Pro Bono Ontario is an equal-opportunity employer who welcomes candidates from Ontario’s diverse

communities. Accommodations are available on request for candidates taking part in all aspects of the
selection process. If you require any accommaodations, please notify the Search Consultant.
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PRO BONO ONTARIO

SENIOR MANAGER, FUNDRAISING

THE OPPORTUNITY

Pro Bono Ontario is looking for an inaugural Senior Manager, Fundraising to develop and lead our
fundraising initiatives and advance our mission of assisting low-income Ontarians in resolving legal
issues that prevent them from leading secure, healthy, and fulfilling lives. This role provides the
opportunity to blend strategic leadership in fundraising with a strong sense of purpose, ensuring Pro Bono
Ontario can continue to innovate and meet the legal needs of

those who need it most. | & "
——_y

&

This Senior Manager, Fundraising role offers the opportunity
to lead initiatives for Pro Bono Ontario, a pioneer in
transformative legal programs including the Free Legal Advice
Hotline and Canada’s first medical-legal partnership |

established in 2001. By joining our team, you'll play a key role |
in sustaining and expanding these essential programs,
helping us empower vulnerable communities and create
lasting, positive change in the lives of those who need it most.

Reporting to the Deputy Director, the new Senior Manager will be responsible for designing and
implementing a comprehensive fundraising program, with a specific focus on exploring new avenues to
expand our donor base to include more individuals, foundations, and corporations. A self-starter with an
entrepreneurial mindset, the Senior Manager will lead the organization in implementing a fund
development plan designed for growth. This role involves building processes and strategies to enhance
both the annual and planned giving programs, while also expanding overall fundraising capacity.

The ideal candidate will be a personable and confident fundraising professional with demonstrated
experience engaging with individual and corporate donors at both major and mid-levels along with a
strong understanding of other philanthropic revenue streams and digital strategies. As a tech-driven
organization, the Senior Manager will thrive in a culture of innovation, backed by a proven track record
of scaling impactful programs.

Pro Bono Ontario offers a flexible, fully remote work environment, with preference given to candidates
located within the Greater Toronto Area (GTA). Travel within Ontario for events, meetings, and donor
and volunteer engagement will be required in this role.
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ABOUT PRO BONO ONTARIO

Pro Bono Ontario helps Ontarians who have essential legal needs but can’t afford a lawyer.

Founded in 2001, Pro Bono Ontario is a nonprofit organization dedicated to providing free legal services
to individuals who cannot afford representation. Through innovative programs like the Free Legal Advice
Hotline and Canada’s first medical-legal partnership, Pro Bono Ontario served nearly 35,000 people last
year.

In Ontario, there is a critical need for accessible legal services, particularly for low-income and vulnerable
individuals. Our services help prevent the escalation of social problems, often making the difference
between stable housing and homelessness, access to food and hunger, financial stability and bankruptcy,
or employment and unemployment.

Many of our clients are individuals facing challenges with everyday legal issues. These include seniors
on fixed incomes who have become victims of predatory door-to-door sales tactics, caregivers who risk
job loss while caring for sick children, children experiencing barriers to education, and low-income
workers struggling to collect what is owed to them when they lose their jobs. These and other vulnerable
groups reach out to us for assistance in large numbers.

We also contribute to community development by supporting start-ups, artists, social service
organizations, and social entrepreneurs with the legal challenges associated with running a small
business in Ontario.

Pro Bono Ontario runs high-quality programs that connect volunteer lawyers with Ontarians who cannot
afford legal representation. Pro Bono Ontario focuses on providing low barrier services that are
accessible to seniors, people with child and elder care responsibilities, inflexible work schedules and poor
transit options.

Our vision is to leverage the skills of volunteer lawyers to address the legal problems that interfere with
low-income Ontarians’ ability to lead secure, healthy, and productive lives.

Our mission is to bridge the gap between lawyers who want to donate their services and low-income
Ontarians whose legal problems aren’t covered by government agencies (e.g. Legal Aid, Children’s
Lawyer and PGT). We implement this mission by:

o Developing and directly managing pro bono programs that address unmet legal needs.

e Providing strategic consulting services and tailored technical assistance to third parties engaged
in the provision of organized pro bono projects. Promoting the private bar’s role in the overall
delivery of legal services in Ontario.
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PROGRAMS

Pro Bono Ontario directly manages programs that serve children and youth, self-represented
litigants, and artists, non-profits and start-ups.

Before Pro Bono Ontario launched in 2001, there was no tradition of organized pro bono in this province.
Yet lawyers have always responded to our call whenever we asked them to address the unmet legal
needs of vulnerable groups. They did so when we created a program to protect the education rights of
school children (2002), when we created Canada’s first medical-legal partnership (2009), when we
launched the province-wide Free Legal Advice Hotline, the first of its kind in Canada (2017), and when
we leveraged that model to create dedicated hotlines for_victims of Workplace Sexual Harassment (2020)
and Ukrainians arriving in Canada as the result of the Russian invasion of Ukraine (2022).

Pro Bono Ontario also brokers partnerships and provides ongoing strategic guidance and risk
management to community groups and law associations seeking to manage their own pro bono projects.
These groups deliver free legal services to a wide cross-section of society including the LGBTQI
community, survivors of domestic abuse, the elderly, people living with cancer, and various refugee and
newcomer communities.

Pro Bono Ontario
by the Numbers (2022)

clients served client satisfaction rate cities & towns served
province-wide

new Hotline volunteers participating law firms & in legal services provided to
legal departments the public

of clients have never spoken of hotline callers are of Medical-Legal Partnership

to a lawyer before calling unrepresented litigants clients experience

employment insecurity
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https://www.probonoontario.org/education/
https://www.probonoontario.org/education/
https://www.probonoontario.org/hotline/
https://www.probonoontario.org/wshh/
https://www.probonoontario.org/hotline/canadian-legal-support-for-ukrainians/

EVERYONE DESERVES ACCESS TO JUSTICE. EVERYONE HAS A ROLE TO PLAY.

For more than 20 years Pro Bono Ontario has been addressing Ontario’s access-to-justice crisis with
real-time help for people who need it and can’t get it anywhere else. We have learned a lot about the
dynamics of pro bono and access to justice, but one thing looms largest: Everyone has a role to play. If
all players in the justice system can adopt that fundamental mentality, Ontario has what it takes to achieve
100% access to justice. This would be an extraordinary accomplishment. It is in our grasp.

The private bar has a vital role to play, and PBO is uniguely positioned to help.
100 % A2J LEADERSHIP CIRCLE

PBOQO’s signature fundraising program is the 100% Access to Justice Leadership Circle.
Doing our part to ensure 100% access
How it Works

Firms and legal departments demonstrate their commitment to pro bono by
joining the 100% Access to Justice Leadership Circle. Members of the
Leadership Circle commit to annual financial support and aspirational
targets for volunteer engagement based on the capacity of their
organizations.

Leaqership
Circle

Members of the leadership circle:

e lead by example
o affirm the private bar’s role in promoting access to justice
e contribute to the growth of a robust pro bono culture within the profession.

CLIENT FEEDBACK

‘I have great
. appreciation for this
| service particularly the
?‘ professional and kind
lawyers, who are
guiding me through
the small claims court
process.”

Outcomes @

o
XRO BONO ONTARIO 5



https://www.probonoontario.org/vision-100-percent-a2j/

Pro Bono Ontario believes that everyone deserves meaningful access to justice, and we are committed
to providing dependable, low-barrier assistance to people with civil, non-family legal needs. In 2017, PBO
launched its province-wide Free Legal Advice Hotline, which provides legal triage and short-term legal
services (summary legal advice and help with documents) over the phone. To date, the Hotline has
answered more than 180,000 calls, with 29,100 answered in 2024 alone.

While the model is a success, it has also forced PBO to confront issues that are not within our ability
alone to address:

¢ We do not have the capacity to handle our current call volume; we can only answer 1/3 of the
calls that come in.

¢ While people can call back as needed to move their issues towards resolution, we need new
ideas and partners to help the 28% of clients whose issues are too complex (or who have legal
problems outside the scope of our services).

e Ontarians have trouble navigating civil legal services and connecting with organizations that can
help them.

We believe that there is an opportunity to work collaboratively with others in the sector to improve inter-
agency coordination and collaboration around intake to reduce barriers to service and increase capacity
to provide more in-depth services to people with legal needs.

As a first step, PBO and the National Self Represented Litigants’ Project (NSRLP) retained Tim Roberts
& Associates Consulting to conduct research to explore our clients’ experiences and recommend
improvements. We are pleased to present our findings in our report, Gateways to Justice: Administrative
and Operational Challenges to Finding the Right Service Provider for Legal Assistance in Ontario.

Client Feedback

“| felt bullied, frightened & and was losing hope. Until PBO! From the first call, every
single lawyer has been so kind and patient. They helped me understand our rights and
explained everything clearly. PBO made us feel safe, protected & valued from the first
call. Thank you PBO!"

ADDITIONAL INFORMATION

e About Pro Bono Ontario
e Impact Report 2023

e Our Projects

e Financial Statements

¢ (Gateway Report

e Volunteer
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https://www.probonoontario.org/gateway/
https://www.probonoontario.org/wp-content/uploads/2024/07/Gateways-to-Justice-Report-2024.pdf
https://www.probonoontario.org/wp-content/uploads/2024/07/Gateways-to-Justice-Report-2024.pdf
https://www.probonoontario.org/about-pbo/
https://www.probonoontario.org/about-pbo/
https://www.probonoontario.org/about-pbo/impact/
https://www.probonoontario.org/about-pbo/impact/
https://www.lawpro.ca/your-policy/are-you-working/pro-bono/
https://www.probonoontario.org/about-pbo/financial-statements/
https://www.probonoontario.org/gateway/
https://www.probonoontario.org/volunteer/

KEY AREAS OF RESPONSIBILITY

Strategy and Leadership

Work closely with the Executive Director and the Deputy Director, serving as a fundraising strategist
and an operational leader.

Collaborate with the Executive Director and Deputy Director to develop short and long-range
fundraising strategies, including creating, monitoring, and evaluating the annual fundraising plan and
targets in alignment with organizational priorities and needs.

Collaborate with senior staff to align volunteer recruitment, grants, and fundraising activities.

Collaborate with senior staff and the Board to create compelling donor opportunities, funding
proposals, and stewardship initiatives.

Report on fundraising progress to the Executive Director, Deputy Director, and the Board.

Develop relationships with staff and board to support a culture of philanthropy throughout Pro Bono
Ontario.

Represent Pro Bono Ontario in the community, at events, and with partners in a manner that
supports increased awareness and connection.

Fundraising

Grow the major gifts program to drive ambitious organizational expansion, while assisting the
Executive Director and Board in cultivating major gifts and managing their individual donor prospect
portfolios.

Build and manage a portfolio of high-value prospect donors to meet fundraising goals.

Evaluate and advance the current annual giving program (~$500,000) with a focus on retention and
growth within the individual donor stream.

Provide strategic input and oversight in the design and planning of a structured planned giving
program that focuses on bequests for future investment.

Identify, analyze, and implement new fundraising opportunities with a variety of donors, including law
firms, in-house legal departments, corporate partners, foundations, and individual donors.

Conduct prospect research to identify and evaluate potential donors, ensuring alignment with the
organization's fundraising goals and strategies.

Create strategies for donor acknowledgment, recognition, and stewardship to manage both current
and future gifts.

Identify and evaluate new revenue channels with potential to grow revenue, diversify revenue
sources, increase efficiency and engage donors.

Maintain knowledge of best practices and trends around philanthropy.

Financial and Data Management

o
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Develop and manage the annual fund budget, ensuring financial targets are met and resources are
allocated effectively.

Collaborate with the finance team to reconcile donor contributions, monitor revenue streams, and

prepare accurate financial statements and reports.

Ensure accurate and timely entry of donor information in the database.




QUALIFICATIONS AND COMPETENCIES
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Minimum of five years fundraising experience, with a proven track record in developing and
executing personalized donor engagement strategies and securing donations at the five-figure level,
at minimum.

Demonstrated experience building fundraising strategies and plans, including the ability to analyze
fundraising challenges, identify growth opportunities and develop innovative solutions to achieve
objectives.

Experience managing or supporting a comprehensive a donor-centered fundraising program
encompassing annual, mid-level, major, and legacy giving, and corporate partnerships.

Skilled in building lasting relationships and fostering a culture of philanthropy through strong
relationship-building skills and the ability to cultivate partnerships and consensus with diverse groups
of donors, volunteers, committees, and internal teams.

Experience working with volunteers in a fundraising capacity.
Skills in prospect research and development, donor cultivation and solicitation, and stewardship.
Experience developing budgets and tracking and reporting against goals.

Technologically fluent with demonstrated proficiency in Salesforce and/or other donor database
systems, including experience using data systems, CRMs, reporting applications, and dashboards.

Comfortable with ambiguity and with the ability to drive and manage change.

Highly developed interpersonal, verbal, and written communication skills, with the ability to
communicate effectively and foster relationships with diverse audiences.

Excellent problem-solving, research, and analytical skills, with a drive to exceed expectations.
Ability to leverage entrepreneurial creativity to drive revenue growth.
Ability to exercise tact and diplomacy and maintain confidentiality.

Commitment to uphold professional standards and ethics, knowledgeable of fundraising trends,
Canadian charity, and related tax implications and CRA regulations.

Reside in the Greater Toronto Area.

CFRE designation is an asset.




LEADERSHIP BIOGRAPHIES — PRO BONO ONTARIO

Kirsti McHenry
Executive Director

Kirsti has worked in diverse legal environments over the past 20 years.

She has used her wide-ranging experience to develop expertise in
management, strategy, organizational development, and evaluation.

Kirsti joined Pro Bono Ontario as the organization’s second ever Executive
Director early in 2024. She speaks regularly about pro bono volunteering,
management, and access to justice.

Kirsti began her legal career at a national full-service law firm, clerked for
the Court of Appeal for Ontario, and then obtained a graduate degree in
law from the University of Michigan. She worked for almost a decade at
Legal Aid Ontario (LAO), leading teams to deliver on key corporate
priorities. Her work included research, stakeholder relations, policy
development, pilot program development, financial modelling, workforce planning, evaluation,
organizational development, and policy implementation.

She left LAO to take on an executive role at a foundation. In this role, Kirsti built her expertise in human
resource management, program and organizational development, change management, communication,
and evaluation. Kirsti was a key driver in the development of diversity and inclusion plans and process
improvements. She also developed and implemented a multi-year evaluation plan.

Kirsti taught human rights law at Queen’s University as a sessional professor and taught legal research
as both a guest lecturer at the University of Toronto and as a sessional professor at Humber College.

Most recently, Kirsti built Mathers McHenry & Co. where she led work to advance the firm’s strategy,
financial planning and oversight, operations, and organizational development.

Kirsti received the Queen’s University Humanitarian Award in 2019. The award recognized her extensive
volunteer work to draft and pass the All Families Are Equal Act. This legislation extends parental
recognition to LGBTQ parents and made the laws of Ontario more inclusive. The legislation also
eliminated the need for many LGBTQ parents to go to court to secure parental recognition, thus saving
much-needed court resources.

Kirsti contributed to the work of #Aftermetoo, and has a long history of volunteer work to end gender-
based violence, including as a board member of the December 6th Fund and the Dalhousie Women'’s
Centre. Kirsti served on the Law Society’s Equity Advisory Group from 2008-2014 and has volunteered
with the Sexual Orientation and Gender Identity Committee of the Ontario Bar Association.
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Yonit Furhmann
Deputy Director

Yonit Fuhrmann joined Pro Bono Ontario (PBO) as its second employee when
the organization was in its infancy. She worked alongside the founding
Executive Director and a growing team to build PBO into an organization of
more than 20 staff and 1,000 volunteers that serve over 30,000 clients
annually. Yonit leads many critical functions at PBO including governance,
finance, human resources, strategy, research and evaluation, development
and communications. She has developed many of those functions from
scratch and scaled them to meet the evolving needs of PBO, its volunteers
and the people it serves.

Yonit has led and contributed to important research and publications to better
understand the legal needs of low-income people and their pathways to
justice, including the 2011 Listening to Ontarians report and the 2024
Gateways research. This work has been done in partnership with the Law Society of Ontario, Legal Aid
Ontario, and a range of top tier consultants and researchers. Yonit regularly speaks to audiences to share
PBO'’s research and evaluation work.

Yonit builds strong relationships to stakeholders and staff and works effectively to continually strengthen
and develop the organization. Her work to shepherd and build out a portfolio of grants has provided PBO
with a stable base from which to innovate and explore new opportunities to pursue 100% access to justice
for the people of Ontario. Currently, she is leading efforts to expand multilingual access to PBO’s services,
expand our fundraising capacity, and better understand the ways that geography intersects with legal
needs and demand for services. Yonit is creative and strategic, and her work reflects her high aspirations
for the organization, her belief in the potential of the private bar to improve access to justice, and a deep
understanding of the purpose and potential of the organization she helped build.
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